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CALL TO ORDER
The Chair will call the meeting to order at 1:00 p.m.

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the indigenous peoples within whose traditional lands we are

meeting today.

ADOPTION OF AGENDA
MOVED and seconded,
AND Resolved:

The Agenda for the June 12, 2023 Kaslo & Area D Economic Development Commission S109
meeting, be adopted as circulated.

Carried/Defeated/Referred

RECEIPT OF MINUTES
The April 3, 2023 Kaslo & Area D Economic Development Commission S109 minutes have been

received.

DELEGATE
5.1 Chelsey Jones — LINKS Lardeau

STAFF REPORTS

6.1 LINKS Update to Kaslo and Area EDC
The Report dated June 12%, 2023 from Chelsey Jones, Lardeau Valley Opportunity LINKS
Society, re: social, environmental and economic resilience of the Lardeau Valley, has been
received.

OLD BUSINESS
7.1 Community Economic Development Strategy
7.1.1 CERIP Rural Economic Recovery Change of Scope
7.1.2  CERIP Interim Reporting
7.1.3 Nelson District Chamber of Commerce

NEW BUSINESS
8.1 Kaslo and Area D Economic Development Commission Bylaw No. 2482, 2016

Moved and seconded,
AND Resolved that it be recommended to the Board:

RECOMMENDATION
That the Board direct staff to review Kaslo and Area D Economic Development Commission

Bylaw No. 2482, 2016 membership and prepare an amendment.

Carried/Defeated/Referred



8.2 Tourism Initiative
The email dated March 24™, 2023 from Geran Capewell, Bardsplace, re: tourism initiative, has
been received.

9. PUBLICTIME
The Chair will call for questions from the public at 1:30 p.m.

10. NEXT MEETING
The next Kaslo & Area D Economic Development Commission S109 meeting is scheduled for August
14,2023 at 1:00 p.m.

11. ADJOURNMENT
MOVED and seconded,
AND Resolved:

The Kaslo & Area D Economic Development Commission S109 meeting be adjourned.

Carried/Defeated/Referred



LINKS Update to Kaslo and Area EDC
June 12, 2023 Meeting Presentation

LINKS works for the social, environmental and economic resilience of the Lardeau Valley.
Projects are developed at grass-roots through identification of needs by those who live in the
Lardeau Valley.

Farming in the Lardeau Valley
Farm Infrastructure Grants -
e We had 11 applications which were adjudicated on March 9, 2023, each applicant
scored using a selection criteria matrix.
e We awarded $25,000. 3 new farm projects were awarded $5000 each and 4 ongoing
farm projects from previous years were awarded $2500 each.
o Funds will support the establishment of 2 farms seeking Farm Gate Status, and
one new blueberry farm.
Networks
e LINKS has become a member at large of the Small Scale Meat Producers Association
and has a board seat on the Central Kootenay Food Policy Council to stay connected to
regional and provincial trends and opportunities in farming and food production.
Farming continues to be an economy of importance in the Lardeau Valley. Distance from
markets, cost of supplies, finding seasonal labour, and access to affordable/available land are
noted challenges. A strong eat-local culture, favourable farming environment, and community
and regional support are assets.

Emergency Supports

Due to our distance from emergency services and geography that lends itself to frequent
road-closures, threat of flooding/landslide/wildfire, and regular power outages, emergency
supports from LINKS is an important focus for residents in the Lardeau Valley.

Emergency Preparedness Fair
e On May 27th, LINKS hosted emergency preparedness services ranging from mental
health to agriculture planning to RDCK Firesmart to Search and Rescue. The eventis to
bring awareness and recognition to the various emergency services serving our area.
Many local volunteers are part of community emergency preparedness groups, and it
was a good opportunity to see what each of the communities has been up to.
Grid Stability
e With support from the RDCK we are preparing to deliver the next phase of our Grid
Stability project, which will see home assessments and subsidies to a limited number of
houses to address backup power needs during power outages. This is a pilot project,
and will target people disproportionately affected in power outages such as elders,
people identifying as low income, and people with health concerns (particularly with
health devices reliant on power supply).
Emergency Communication Sites



e We have been working with KiN to deliver 9 roadside emergency communication sites
through the Lardeau Valley. The first will be installed this summer where fibre is already
installed, including Davis Creek and Lost Ledge campgrounds and the Johnson’s
Landing and Argenta community halls. Sites will have wi-fi access and an intercom VolP
phone with signage including instructions for use and local emergency numbers. These
sites will benefit locals and visitors alike, and address some of the communication gaps
resulting from no cell service.

House Numbers
e We will be delivering an opt-in reflective house number signage project this year
to help emergency services locate residents with unmarked properties.
Communications

e We are in the process of redesigning our community website, www.lardeauvalley.ca.
This will include a homepage map that will be integrated with our community business
and services directory and a community calendar integrated with our weekly newsletter.
This project is going hand-in-hand with some rebranding including a new logo, and we
are very excited for the unveiling.

e We continue to publish a weekly newsletter with events, notices, and articles of interest.
The readership continues to grow and we have very positive feedback that the
newsletter is many community member’s go to for local information.

Areas of future focus
Housing/land access

e Reviving a tradition that used to be offered by Sylvia of Drifter’s Restaurant and Pub, we
will be creating welcome packages to welcome and orient new residents to local
businesses and services.

e We’d like to look into trends in housing/land in the Lardeau Valley, including high
property prices trending towards seasonal vacation properties, reluctance of property
owners to rent, lack of accessible housing for young people and families - issues being
faced Province wide. Are there creative solutions applicable to ultra-remote
communities such as the Lardeau Valley?

o An emerging trend of concern is the need for property supports by aging
residents not being met with available labour supply.

Skills and Services Assessment
e Are there skills, services, and employment opportunities untapped in the Lardeau
Valley? Can we support locals in accessing training and resources to fill any gaps?
What is the level of satisfaction with current employment opportunities?
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

PURPOSE OF THE STRATEGY

In recognition of the need to take an organized and proactive approach
to economic development, the Economic Development Commission
undertook the development of an community economic development
strategy in Autumn 2019, with the following objectives:

Build community capacity

Create a clear vision for the future of the regions’ economy

Align the strategy with other plans and documents

Identify a wide range of opportunities for creating

investment, employment

Ensure the strategy identifies steps towards a clear
balance of the social, economic and environmental
priorities that contribute to the quality of life

Facilitate collaboration between government, business and
community organisations around shared priorities

In addition to this Economic Development Strategy, a recovery plan was developed as a
response to COVID-19 as well as the Marketing plan (See APPENDIX)



COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

EXECUTIVE SUMMARY

The North Kootenay Lake community economic development strategy is
about supporting incremental economic growth that enhances quality of
life by empowering local residents, businesses and organizations to shape
the local economy.

As a small community composed of hamlets dispersed around a village, the capacity to lead
economic development activities is limited, requiring carefully targeted use of resources. As
a result, the core function of the strategy is to coordinate local and regional organizations
around shared economic priorities and catalyze business solutions to community challenges.
This emergent strategy approach limits the need for centralized management, provides the
leadership needed to unify partners, and empowers businesses and organizations to sustain-
ably solve problems using market based solutions.

VISION

Residents in North Kootenay Lake have the highest quality of life as a result of a thriving local
economy. They are engaged in activities that shape the future, creating diverse job and in-
vestment opportunities, and laying a stable foundation for economic success. A sustainable
grid powers resilient, locally owned businesses that add value to natural resources, put food
on local plates, share the natural beauty with visitors and lead the world’s digital economy.
Diverse housing and childcare options make it ideal for young families who contribute to the
long-term sustainability of community pride for generations to come.

MISSION

Coordinate local and regional organizations around shared economic priorities and catalyze
business solutions to community challenges and opportunities. Economies of scale refers to
cost advantages achieved when production becomes most efficient. Organizations achieve

economies of scale by increasing production and lowering costs.

STRATEGY

Provide coordinated leadership to entrepreneurs and community partners in developing
market-based solutions through economies of scale.
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

EXECUTIVE SUMMARY

Coordinate Leadership - Coordinate community economic development leadership by
facilitating communication, providing local expertise and building partnerships to
tackle emerging economic challenges and opportunities.

Economies of Scale - Tackle community challenges and pursue opportunities by
identifying economies of scale through community-led coordination and economic
expertise. Economies of Scale are cost advantages achieved when production becomes most
efficient. Organizations achieve economies of scale by increasing production and lowering costs.
This happens when costs are spread over a larger number of goods.

Market Based Solutions - Leverage economies of scale to support entrepreneurs and
community partners in the development of market-based solutions that are self-sustaining
and create community prosperity. Economies of scale refers to cost advantages achieved
when production becomes most efficient.

The strategic process to achieving these functions includes 5 key steps:

» Engage the community to identify challenges

» Mobilize partners around shared priorities

» Study markets to identify the economies of scale

» Deliver study results directly to businesses and organizations

» Support businesses and organizations in implementing solutions

EMERGENT STRATEGY PROCESS

-0-@-®-O

5. SUPPORT
E"'EJH_QF-‘ in _‘”’19 ] Study markets to Support businesses and
community to identify identify the economiss argrnizations in
challenges of scale implomenting solutians

Melilize partners Deliver study results
wround shored priorilies directlly Lo businesses
and organirations
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

EXECUTIVE SUMMARY

At the crux of the strategy is a dichotomy - local businesses and organizations need
market intelligence to confidently expand and innovate in the marketplace, while
governments readily fund market studies that all too often sit on shelves. The North
Kootenay Lake community economic development strategy is aimed at customizing
market studies to the specific needs of local businesses and organizations and pro-
viding direct support to them as they turn theory into action. The result will be vibrant,
successful local businesses and organizations that thrive by solving local and regional
problems through economies of scale that match the size of the market.

To illustrate: consider the case of a local entrepreneur who is providing transportation
services in the community, while at the same time, local businesses in the area broadly
report needing improved transportation, logistics and courier services in order for their
business to be successful.

The entrepreneur may be willing to expand its transportation operation but needs to
know what the economy of scale is so that they can provide an affordable service while
also making a profit.

Without community leadership, the entrepreneur, or a competing business may even-
tually solve the problem, but in the meantime, businesses in the community struggle
to remain competitive due to the lack of affordable necessary services. By contrast, if
the community leads the identification of the economy of scale and supports the entre-
preneur in taking action, the entrepreneur is going to be successful at scaling up their
operation, while improving the business conditions in the community.

The critical challenge is to develop a systematic way of closing the gap between studies
that produce valuable market research and businesses that use the research to solve
community problems. To tackle this problem, the Economic Development Commission
(EDC) and Chamber of Commerce are joining forces, each playing a crucial and distinct
role in the execution of the Strategy.

The role of the EDC, led by a Community Economic Development Coordinator is to
coordinate community organizations, regional service providers and funding partners
around shared priorities, resulting in timely, relevant and customized market studies to
identify economies of scale.
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP
COMMUNITY LED ECONOMIES OF SCALE

EXECUTIVE SUMMARY

EDC

Organize and host bi-annual partner roundtable to
share information, identify emerging challenges
and build partnerships around shared priorities

Conduct residential surveys to collect market
research to support business development

Provide administrative support to the EDC in
assessing priorities and formalizing partnerships

Managing EDC budgets and reporting on program
preformance and progress of special projects

Designing projects and writing grants in
conjunction with community parthers

Raising public awareness of economic develop-
ment activities through maintenance of a website,
social media channels and quarterly press releases

CHAMBER

Organize and host quarterly business roundtables
to share information, market research and identify
emerging challenges

Conduct business survey to collect market research
and assess business needs

Provide administrative support to the chamber in
assessing priorities and formalizing partnerships
including workforce and investment attraction
through Imagine Kootenay. o

Managing chamber budgets and reporting on
program performance

Engaging local businesses and organizations in
special projects to ensure results are meaningful to
local context

Providing customized services to support business-
es and organizations in utilizing market research to
enact market-based solutions to community
challenges.
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

EXECUTIVE SUMMARY

CAPACITY
BUILDING

COORDINATED
LEADERSHIP

SPECIAL
PROJECTS

DEMONSTRATE
EXCELLENCE

EVALUATE
STRATEGY

2021 2022

Capacity Building - a bare minimum approach that utilizes limited
local government funds to provide basic coordination to support
community partners in pursuing local economic development
initiatives. This phase lasts until additional funding is secured to
enhance local capacity.

Coordinated Leadership - a lean operating model that provides a
strong foundation of community engagement to mobilize partners
around special projects and provide customized business support.
This phase runs concurrently with subsequent phases.

Special Projects - the leadership and management of special
projects that leverage funding partnerships to respond to key
challenges identified by the community, resulting in the identification

of economies of scale. This phase is intermittent based on availability
of project funding.

Demonstrated Excellence - demonstration of how the strategic
process is successfully implemented from start to finish and
reporting the results to key stakeholders to generate momentum
and buy-in. This phase occurs at the completion of each special
project.

Evaluation - review of the community economic development
strategy based on strategic and tactical performance frameworks to
inform next steps. This phase is scheduled for the autumn of 2023.

NeRTH KQCTENAY LAKE
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

EXECUTIVE SUMMARY

To bring the strategy to life, it is important to mobilize funding from partners that share
economic development priorities. The Trust has identified two specific priorities for the
next few years that are applicable to the Strategy: Community Well-being and Support

for Business Renewal. Funding support from a regional or provincial partner would shift
the implementation plan from phase 1 to phase 2, providing an operating foundation for
the strategy to create a baseline of community coordination and business services. With
this foundation in place, challenges and priorities can be tackled on a case by case basis
through special projects with the support of local, regional, provincial and federal partners.

Success of the Coordinated Leadership Strategy will build the capacity of the Chamber to
play a vibrant role in the business community, foster collaboration between local, region-
al and provincial organizations and empower local businesses and organizations to solve
community problems. As a result, businesses and organizations will have the capacity to
respond to economic changes leading to economic resilience in the face of adversity and
self-reliance that fosters community prosperity.

The first steps to launching the Strategy are to:

1. Contract a Community Economic Development Coordinator to support the Commission
in stewarding the strategy forward

2. Engage key local partners and recruit representatives to the EDC
3. Support the Chamber in revitalizing its board
4. Provide strategic planning support to local partners to create alignment with the Strategy

5. Consult funding partners on shared priorities
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

GLOSSARY

The goals of the strategy feature terms that are used in a customized way to
convey complex concepts - Coordinated Leadership, Economies of Scale and
Market-based Solutions. The following are in-depth descriptions on how to
apply these concepts:

COORDINATED LEADERSHIP

Coordinated leadership is a decentralized organizational model that empowers diverse
community stakeholders to lead in their own way, while drawing strength from other partners in
the economic development ecosystem. At its core, coordinated leadership requires effective
communication, distinct roles and responsibilities and strong working relationships built on a
foundation of trust. Through coordinated leadership, community partners can avoid duplication
and ensure that limited resources are fully leveraged to have the greatest possible impact on the
community. In North Kootenay Lake’s economic development ecosystem, coordinated leader-
ship starts with the Economic Development Commision and the Chamber of Commerce having
a clear understanding of the different but complementary roles they play in fostering community
economic development. A strong working relationship creates a foundation for a broad group of
community stakeholders to come together and build a close network of organizations that draw
strength from numbers while leading in their respective fields.

ECONOMIES OF SCALE

In traditional context, the concept of Economies of scale refers to cost advantages achieved when
production becomes most efficient. Organizations achieve economies of scale by increasing
production and lowering costs. This happens when costs are spread over a larger number of
goods.

In this strategy, the concept of economy of scale has been applied to community economic
development. This approach sees problems as demand for solutions, and seeks to spread the
costs of the solutions over a larger number of stakeholders, until the cost to individual
stakeholders is affordable, and the revenue surpasses the expenses.

With this approach, a community can address a local economic problem, if it can show local
businesses and organizations that there is an economy of scale in solving it.

1
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

GLOSSARY

The Wood chipper example:

As a result of provincial regulations, the Kaslo Community Forest is mandated to dispose
of its pile of waste wood. A simple technical solution to this problem is using a wood
chipper. However, a wood chipper on its own is cost prohibitive. The solution is to find an
economy of scale that can spread the costs of a woodchipper over enough stakeholders
until it is affordable, and/or profitable.

Given that the regulations creating a need for a wood chipper apply equally to
community forests across the entire region, there’s a potential economy of scale in having
a wood chipper that serves more than one community forest. To identify the right
economy of scale, is to examine the demand for wood chipping, by neighbouring
community forests. If the Kaslo Community Forest is able to identify a large enough
market for wood chipping that it can profitably serve, it can proceed to develop a market
based solution by either creating a cooperative, or a for-profit service model.

MARKET-BASED SOLUTIONS

A Market-based solution uses the forces of supply and demand to address a need in the
market place. Every business has at its core a market-based solution to a problem. More
and more, community organizations are adopting market-based solutions that create
sustainable revenue that allows it to continue to achieve its objective - whether it is
affordable housing, providing business services, stewarding the environment etc.

In North Kootenay Lake, market-based solutions will lead to incremental growth,
expansion and diversification of businesses and community organizations in response

to emerging challenges and opportunities. A market based solution may be investing in
new equipment to increase productivity, expanding a restaurant to serve more customers,
or developing a new se vice that is needed in the community. In each of these cases, the
business or community organization needs to identify the right economy of scale, so that
the solution is a viable and successful match for the size of the market.
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

GLOSSARY

API - A digital or computer interface that interacts with multiple software.

Business Retention - Effort designed to keep local businesses at their present locations
which includes helping them cope with changing economic conditions

Business or Investment Attraction - Efforts by local economic development organizations
to encourage companies or investors from outside their communities

Capacity Building - Developing the ability of a local business or community organization
to grow or become more healthy

Cluster - Co-location of companies in the same or similar industries to foster interaction
as a means of strengthening each other and enhancing the community

CBT - Columbia Basin Trust, a regional crown corporation that supports the ideas and
efforts of the people in the Columbia Basin.

CED - Community economic development is action by people locally to create economic
opportunities that improve social conditions, particularly for those who are most
disadvantaged.

CERB - Canada Emergency Response Benefit, a federal financial assistance program
created in response to COVID-19

CF - Community Futures Central Kootenay, a federally funded non-profit that provides
business and community economic development support in the Central Kootenay
region.

Community Land Trust - Acquiring land in the community through purchasing land
directly or receiving it as a donation for the purpose of meeting community
development or economic development needs such as affordable housing.

12
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

GLOSSARY

Coordinated Leadership - A decentralized, networking style leadership model that
provides a foundation for collaboration and partnership development, resulting in
efficient and effective use of limited resources, while respecting autonomy of
individual organizations.

CRM - A client or customer relationship management system database used
primarily for marketing and communication

Enterprise Development - Assistance to entrepreneurs in support of the creation,
growth, and survival of their businesses or organizations.

Economic Leakage - Money that is “leaking” out of the local economy by being
spent elsewhere.

Economic Base Analysis - Comprehensive study of a locality’s economy based on
employment trends.

Economies of Scale - The phenomenon of production where the average cost of
production declines as more of the product is produced.

EDC - The Kaslo and Area D Economic Development Commission is a body
created by Bylaw that oversees the taxation and spending on economic
development on the part of the Regional District of Central Kootenay. the

membership consists of members of both the Village of Kaslo and Area D in the
RDCK.

Emergent Strategy - Emergent strategy is the view that strategy emerges over time
as intentions collide with and accommodate a changing reality. It is a set of actions,
or behavior, consistent over time that allows an organization to learn and apply
what works in practice.

Location Quotient - Provides a measure of the intensity of employment in a given
sector in a region relative to the level of employment in that sector at the national
level.
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

GLOSSARY

Market-based Solutions - Solutions that are based on supply and demand, rather than
government funded, including services provided to government, non-profit and private
sector

NKLT - Nelson Kootenay Lake Tourism, a Destination Marketing Organisation that leads
marketing tourism for North Kootenay Lake.

RDCK - Regional District of Central Kootenay, local government that provides shared
services to North Kootenay Lake including Kaslo and Area D

Value-Added - Revenue created by the processing of resources.

Village - The Village of Kalso, B.C.

14
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

PROJECT BACKGROUND

In the autumn of 2019, the Kaslo and Area D Economic Development Commission launched
a Rural Revitalization Program to build a community economic development strategy for
North Kootenay Lake.

The process design included preliminary research, a communications plan, economic
development training, community engagement, a business survey, stakeholder consultation
and strategy development. After the completion of preliminary research, community
training, and development of communications channels including website and social media,
the Commission began engaging with the community starting with an open house and
business visitation blitz by volunteers. Later that week in mid-march, the country began
locking down business and public spaces, due to the COVID-19 pandemic. The focus
quickly pivoted towards pandemic response, including the development of an immediate
response plan and recovery strategy. Through these new response and recovery lenses, the
rural revitalization program continued, by leveraging the communications channels to
support digital marketing and e-commerce, conducting direct outreach to local businesses
and preparing sector-based recovery plans.

In the autumn of 2020, the Rural Revitalization Program resumed its focus on the
development of a long term community economic development strategy in consultation with
local and regional community partners. In September, a community economic

visioning session was hosted with a broad range of community and business leaders to
develop a high-level vision for the local economy, bringing to the forefront the goals,
aspirations and values at the heart of North Kootenay Lake.

In October, a shortlist of immediate business needs was developed into a rural

economic recovery plan in response to a provincial funding opportunity. The plan rallied
letters of support from 8 local and regional partners, signalling unification around shared
priorities. The following community economic development strategy is the crystallization
of the strategy concepts underpinning the recovery plan, and is intended to provide a lens
through which the Commission can lead economic development in a way that is deeply
rooted in North Kootenay Lake values, responds to the unique challenges of the current
pandemic and builds the long term capacity of the community.

1
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

METHODOLOGY

The approach taken to develop this strategy focused first and foremost on deep
community engagement and active capacity building. To accomplish this, the project
team facilitated training, mobilized volunteers, built economic development assets and
advised key stakeholders all along the way. In doing so, extensive research and
consultations took place, for which supporting documentation can be found in the
appendices.

The planned process was interrupted abruptly by the onset of COVID-19 in mid-march
2020. In response, the process was paused and the project team focused on

leveraging the momentum to first respond to the immediate needs of the community,
and then develop a recovery plan, before returning to a long term community economic
development strategy.

The development of the strategy drew from a wide range of research methods conducted
over the course of 15 months, including:

» Facilitated Workshops - Economic Development Training, Economic Visioning, Sector
Roundtables, Municipal Priorities

» One-on-one consultations via phone, text and in-person - Commission, Village staff,
RDCK staff, Key Stakeholders, Funders, Regional Service Providers

» Business Survey - Development, collection and analysis of results

» Economic Base Analysis - Location Quotient, Shift Share Analysis

» Statistical Analysis - Economic Indicators,

» Environmental Scan and Literature Review - Strategic Documents

» Site visits and familiarization tours - Aerodome, S.S. Moyie, Lardeau Valley, Kaslo Bay

» Consultation with Community Organizations - Chamber, Community Forest, Links

» Online Outreach - Website and Social Media

» Public Engagement - Press Releases, Advertisements and Community Open House

17 NeRTH KQCTENAY LAKE

RURAL REVITALIZATION PROGRAM



COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

METHODOLOGY

At the core of the methodology was a commitment to custom design and community economic
development strategy unique to North Kootenay Lake.

Project Methodology: Timeline

Month Activity Deliverables
Aug 2019 - Dec 2020 Internal Interviews Detailed Project Plan
Sep 2019 Familiarization Tour #1 - Kaslo
Sep 2019 Project Planning Workshop Project Planning Debrief
Oct. 2019 Economic Development 101 Workshop Economic Base Analysis, Commission Training
Sept. - Dec 2019 Environmental Scan/Literature Review Environmental Scan
Nov-Dec 2019 Communications Launch Website, Social Media, Press Release, Ads
Jan 2020 Community Open House Public Workshop
Mar. 2020 Business Visitation and Survey Business Survey Results
May - 2020 Hiring outreach coordinator Local Capacity
Apr 2020 COVID Response and Recovery Plan Immediate Economic Response Plan
May 2020 Industry Roundtables Roundtable Debriefs
May - Aug 2020 Targeted Business Outreach Business Outreach Report
May-Aug 2020 Virtual Downtown Development E-commerce Ready Website
Sep 2020 Community Organization Consultation Stakeholder Consultation Report/Recovery Priorities
Sep 2020 Familiarization Tour # 2
Oct 2020 Recovery Plan and Grant Application 3 Recovery Projects combined into grant applications
Oct - Nov 2020 Strategy Framework Development Presentation of Strategy Concept
Nov 2020 Buy Local Project Project Plan and grant application
Dec 2020 Detailed Partnership Planning w Chamber  Coordinated Leadership Program
Dec 2020 Strategy Review and Revisions Finalized Strategy
18
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

METHODOLOGY

Throughout the strategy development process, the project team set
out to systematically explore and interpret the North Kootenay Lake
economy in order to better understand the trends, drivers of change,
strengths, weaknesses, opportunities and threats. This included:

MACRO ENVIRONMENT

Larger societal forces that affect the microenvironment. Research included an overview
of the region, specifically in the context of COVID-19

MICRO ENVIRONMENT

Immediate environment that affects the activities and organizational performance.
We looked at the Village of Kaslo, and the business community specifically within the
context of COVID-19

Findings/Research and reports can be found in the appendix. Highlights are found in
the following section.

EVALUATION

The key findings have been analyzed using the SWOT analysis, identifying Strengths,
Weaknesses, Opportunities and Threats from both the economic and organizational
perspectives.
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FINDINGS

The findings are aligned according to the objectives of the strategy set out by the
commission in 2019.

Building Permits  Kaslo Value AreaD Value
2020 1 $85,500 32 $4,268,445
@ [ J 2019 2 $111,000 18 $1,083,772
POPULATION
2 31 1 2018 0 $0 26 $5,572,175
’ 2017 0 $0 32 $2,825,645
ECONOMIC OVERVIEW 2016 9 $393,100 28 $1,824,235
2015 11 $633,720 30 $4,120,870

TOP INDUSTRIES

& [ @1

AREAD + KASLO B.C.

Median Age 52.7 42.3
TOURISM ART/CULTURE FORESTRY RETAIL
Permanent Residents 71% 57.4%
TARGET INDUSTRIES English first language 95.5% 79%
e Fo Median Income $44,810 $69,995
ﬁ | I I I Labourforce 1110 2,427,855
Y e e Unemployment 9.7% 6.7%
TOURISM FORESTRY REMOTE AGRICULTURE Businesses 246 46,245
AREA GROWTH
North American Industry Classification Actual growth National Occupation Classification  Actual growth
Agriculture, Forestry 20 Management 55
Utilities 10 Business + Admin 20
Construction - Sciences @
Manufacturing 5 Health L
Education ‘%’ Education, law, gov ‘QI
Retail 30 Art Culture Rec. 5
Information Culture 10 Sales + Service 10
Professional 10 Trades + Transport 45
Arts entertainment rec 10 Natural Resources 20
Accomodations Food 30 Manufacturing @
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FINDINGS

CONTEXT

International

Now more than ever before, global economic activities are having an impact on the
ground. The Onset of COVID-19 in March 2020 brought on a shift in access to specific
goods and a change in prices.

National

Canada entered this crisis with a strong balance sheet, the lowest net debt-to-GDP ratio in
the G7, and historically low borrowing rates. This allowed the country to take immediate
and dramatic measures such as closing borders and controlling the movement of goods
and people to and from the United States, including tourists. There have been direct
supports to the health care system, businesses and individuals. Supply chain disruption
has had the largest impact on North Kootenay Lake, second being support for Individuals
through CERB payments making access to the workforce more difficult.

Provincial

The Province of British Columbia has done a comparatively good job of limiting the
number of cases of COVID-19 through the immediate proactive measures and a more
streamlined healthcare system. B.C.'s provincial health officer is mandated to advise the
government in an independent manner, can make reports directly to the public, and can
order people to take preventative measures in an emergency.

The Province of British Columbia implemented a list of response guidelines that impact the
ability of businesses and organizations to conduct business. These include fundraising
restrictions, mobility restrictions, congregation and capacity guidelines.

Local
Kaslo and Area D are located 70 km north of Nelson on Kootenay Lake. The population of
Kaslo is 968 people, and the surrounding area, Electoral Area D, has 1343 people.

The immediate impacts of the pandemic were most acute in retail, tourism and the service
industry. However, by mid-summer, regional, provincial and domestic tourism bolstered
the local economy, highlighting the potential to improve the return on investment in tour-
ism by targeting visitors that spend more money in the local economy than the traditional
festival oriented travellers to the area. Key sectors such as forestry and agriculture did not
initially feel significant impacts except in relationship to the cost of labour. Increasingly,
industries have become concerned about access to supplies and equipment needed to
operate and serve their markets, while the importance of food security and e-commerce
have emerged as leading recovery priorities.
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FINDINGS

ECONOMIC DEVELOPMENT CAPACITY

Regional District Central Kootenay (RDCK) does not currently have in-house capacity for
economic development. Recent funding through grants across the region risk putting strain
on administrative staff as interest in economic development on a community by community
basis continues to increase. A community economic development strategy in North Koote-
nay Lake must account for the absence of existing staff support from the RDCK.

The Village of Kaslo does not have in-house capacity to lead economic development,
however, the current CAQO is trained in the field. A community economic development
strategy can leverage the CAOs understanding of the interconnectivity of economic
development and other local government departments. The Village has a significant
amount of publicly owned lands that are ripe for development, including industrial lands
and the aerodome. To foster investment that aligns with local values and empowers
community organizations, the Village can play a leading role in the creation of a Community
Land Trust that would catalyze community development through market-based solutions.

The Chamber of Commerce has expressed an interest in leading the economic
development function of North Kootenay Lake and shares the same geographical
jurisdiction as the Economic Development Commission. However, the current chamber
lacks the capacity and expertise to lead economic development. Therefore, an underlying
strategic objective of the rural revitalization program was to build the capacity of the
Chamber to serve the business community and be a leader in economic development in
the future.

The Economic Development Commission is chaired by the Mayor of Kaslo, with formal
administrative support from the Regional District CAO. The commission includes the
Regional Director from Area D, members of the public, a village councillor and a chamber
executive. The Commission has the formal structure to oversee due process and demon-
strates sound judgement and therefore is best positioned to lead economic development in
North Kootenay Lake. The commission capacity to lead can be further strengthened by the
recruitment of organizational representatives from key partners including the Food Hub, The
Housing Society, Community Forest, and Links.

Community partners including the Food Hub, Community Forest, Links, the Housing So-
ciety and the Chamber all require support in assessing market opportunities to determine
ways of diversifying revenue and building capacity.
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ALIGNMENT

Throughout our primary and secondary research, several themes emerged
that needed to be aligned with the strategic goals and activities. Due to the
limited capacity, funding is required to enable economic development. The
CBT is identified as the key partner in being able to facilitate the capacity
needed. The Columbia Basin Trust Strategic Plan identified Support for
business renewal, Community well-being and Ecosystem enhancement as
being organizational priorities for the next three years.

CBT
STRATEGIC

KASLO
SUSTAIN | PLANNING

WORKSHOP J1ROUNDTABLE

VILLAGE
CORP

COVID BRE
RECOVERY SURVEY

PLAN

STRATEGY

CHAMBER LOCAL BIZ
Community Capacity

New/Diverse Ec Dev

Housing

Business Supports

Sustainable Growth

d
Workforce Dev. .
e

Self Reliance

Enviro. Stewardship
Connectivity :

Agriculture

Food Security

Infrastructure
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ALIGNMENT

Annualized Economic Development Program

Unique diverse needs Communication Capacity Workforce Dev.

Sustainability Community Well-being Self reliance Business Supports

Special Projects

E-commerce/ Agriculture Supply chains
digital marketing
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FINDINGS

RETAIL HIGHLIGHTS

» Disruption to distribution, transportation and logistics highlights the need to strengthen
the local retail supply chain

» Need for an extensive online directory with potential e-commerce capabilities led to the
repositioning of northkootenaylake.ca from a project site to virtual downtown

» Communications should be prioritized: Marketing of local goods, the development of a
local Client Relationship Management tool, and a place for changing policy and safety pro-
tocols

» Development of a ‘Kaslo (or North Kootenay Lake) Made’ brand is necessary and timely
and can dovetail with Kootenay-wide branding initiatives.

TOURISM ROUNDTABLE HIGHLIGHTS

» Communication was identified as the most important missing piece. Communications of
government policy and procedures to operators, locals and tourists need to be developed,
strengthened and marketed online, through signage and through traditional channels

» Local initiatives identified as the top recovery priority include out-door offerings, pop-ups
and signage
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FINDINGS

COMMUNITY ORGANIZATION HIGHLIGHTS

» There have been major impacts observed in the suspension of in-person services and
the halt to fundraising.

» Community organisations will require coordination and support to get back on their
feet after the pandemic.

REMOTE WORKER HIGHLIGHTS

» An identified need to develop co-work spaces to accommodate the tech sector
growth. There are currently two co-work spaces.

» Remote worker competitive advantages can be leveraged to attract people, not
businesses, and retain local youth - “High-speed internet slow living”

» Service expansion - all connected with high-quality wifi and cell

» Many high calibre experts working remotely in our region which is an asset
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FINDINGS

AGRICULTURE HIGHLIGHTS

» #1 - Priority is building a strong local foods ecosystem, which includes a greenhouse,
storage, processing and packaging capabilities, as well as transportation and logistics
systems. A community greenhouse would focus on products not currently available from
regional farmers, such as off-season or extended season produce. A feasibility study and
business plan would need to be developed.

» Class D license recently granted to farmers in Area D of the Regional District of
Central Kootenay. The Class D licence allows on-farm slaughter of 1-25 animal units* for
direct sale to consumers or retail sales to secondary food establishments (for example,
restaurants and meat shops) within the boundaries of the region where the meat was
produced. Class D licensees may slaughter their own or other peoples’ animals. Class D
licenses are available in 10 provincially designated regions.

» Columbia Basin Trust offers support programs including the Basin Food producer loans
and the Basin Food producer wage subsidy

» There is an online e-commerce need identified that does not require producers to take
time away from their operations. This could involve an online ‘centralized system with
one appointed person to manage the API.

» Online evening 'roundtable’ sessions were suggested in order to strengthen networks
and spur on innovation.

» A Made in North Kootenay Lake Brand should be developed in collaboration with
Kootenay partners.
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FINDINGS

FORESTRY HIGHLIGHTS

» Business plan for a wood chipping machine (~$2mill) Will cut down on cost as well as
transporting of biofuels. Include Opportunity assessment of value-added business
opportunities in the business plan which includes composting potential.

» More than 10 communities in Area D have or are in the process of achieving Fire Smart
recognition.

COMMUNITY PRIORITIES

» The community members are fearful or hesitant of fast growth and would rather keep
Kaslo and Area D small, sustainable, localized, and healthy

» Localization of the economy to improve economic self-reliance including key industries
such as forestry, agriculture and retail is a top priority. The lack of affordable housing is a
barrier to economic growth and labour market development.

» No zoning and lack of land use authority in Area D’s 24 communities is seeing develop-
ment occur faster than if appropriate land use development tools were being incorpo-
rated. Area D is beginning zoning discussions in 2021 but this is at least a 12-18 month
process

» Power outages regularly disrupt business operations and create barriers to attracting
investment to the region

» High-speed internet is one the regions outstanding strengths due to being inde-
pendently owned by the community. However, not all residents or business currently have

access

» Tourism spending on a per person basis improved in the absence of festivals, bringing
attention to a possible disconnect between festival-goers and ideal visitors

» Labour is needed by many businesses to operate at full capacity, especially the service
industry

» Agriculture incubation is needed to ensure the region has food security industry
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GOALS BY THEME MATRIX

Theme/Goal

Coordinated Leadership

Economy of Scale

Market- based
Solution

Unique, diverse
needs

Emergent, community based plan-
ning

Study shared needs and determine
the scope of need to support effi-
cient, localized delivery models

Provide market research to or-
gnaizations and businesses to en-
courage fee-for-service, cooperative
and non-profit service delivery

Communication

Coordinate community organizations
and lead community marketing chan-
nels to improve public awareness of
community economic develpment
initiatives

Right size spending on communi-
cations to effectively raise awareness
on a lean budget using social media,
website, press release, email, word of
mouth to raise awareness.

Exclusively utilize local media and
communication channels to sup-
port thier viability and sustainability

development

study

lenges that have significant financial
impact on local businesses

Capacity Support partners to initiate collab- Maximize funding opportunities Hire local professionals to lead
orative projects and secure special by strategically scoping projects to community initiatives and special
project funds to enhance the capaci- | include as many planned expenses as | projects
ty of organizations to lead communi- | possible, increasing the amount that
ty-based initiatives can be requested from funders.

Workforce Design and lead a labour market Identify and quantify labour chal- Support local organizations and/

or businesses in addressing labour
challenges using a fee-for-service or
shared cost delivery models

Sustainability

Bring diverse community partners to
gether to lead Community Economic
Development through representa
tion on the EDC

Develop and leverage shared
resources to improve sustainable
leadership capacity

Utilize special project funding to
contract local organizations

Community
well-being

Respond to emerging challenges
and opportunities as a community

Maximize the localization of prod-
ucts and services to foster economic
vitality

Provide insight from resident sur-
veys to local businesses and organi-
zations to foster responsiveness to
local needs

Self-reliance

Engage local businesses, organiza-
tions and residents in Community
Economic Develpment initiatives

Identify

Assist local businesses and orga-
nizating in responding to local
economic challenges and oppor-
tunities

Business
Supports

Incubate customized businesses
services delivered by the Chamber

Identify and quantify demand for
customized business services and
develop delivery efficiencies

Determine revenue model and
gradually introduce fee-for-service
delivery

NeRTH KQCTENAY LAKE
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ECONOMIC DEVELPMENT ECOSYSTEM

The economic development ecosystem in North Kootenay Lake is led by the
Kaslo and Area D Economic Development Commission and the Kaslo
Chamber of Commerce. To strengthen system capacity, the Commission
should include representatives of local partners, and develop special
projects in collaboration with regional service providers.
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FINDINGS

LOCAL PARTNER INSIGHTS

Kaslo & District Community Forest Society

The Community Forest is an eager partner in economic development. They face
challenges related to government regulations as the need to meet quota with limited
financial resources has led to practices that are not sustainable long term. They have
identified revenue diversification as a key priority, but require expertise to properly
evaluate options. They are currently considering purchasing a local mill, exploring
bio-energy technology and are interested in a wood chipper to reduce their operating
costs.

Kaslo Infonet Society

The Kaslo Infonet (KiN) is one of the community’s most significant economic assets, now
and into the future. It's community owned corporate structure allows the community to
build a state of the art telecommunications platform that positions the community for
long-term success and resilience in the digital economy by building localized cloud-
based capacity.

The Kaslo Food Hub

The Kaslo Food Hub plays an important role in ensuring that local residents have access
to food. The cupboard is the cornerstone of the program, but emerging opportunities
including a community kitchen that can be used for educational purposes. The commu-
nity kitchen could double as a space for incubating value added agricultural products.

Nelson Kootenay Lake Tourism

Nelson Kootenay Lake Tourism (NKLT) is a key stakeholder in economic development.
As a government mandated Destination Marketing Organization, they lead tourism
marketing in the region. While NKLT leads tourism marketing, the community requires
leadership to build the tourism infrastructure and products needed for the industries full
potential.
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FINDINGS

Lardeau Valley Opportunity Links Society (Links)

The Lardeau Valley Opportunity Society plays a critical role in connecting the rural
residents and enables community capacity building and initiatives. They are an integral
component of a healthy economic development partnership between Kaslo and Area D.
A Lardeau Valley Power Stability Study has been initiated by a community committee on
the topic of Power outages that occur up the lake, with the support of Columbia Basin
Trust. The results of this study will go to the utility companies, the RDCK, and the CBT. A
crucial project priority to the Lardeau Valley is the Farm Innovation Program. The society
has an unstable funding source and needs to continuously look for partnership oppor-
tunities.

Kootenay Lake Historical Society

The Kootenay Lake Historical Society is an important part of the tourism ecosystem. It
is the steward of the region’s National Historical Sites - the S.S. Moiye and the Municipal
Hall (Village Hall), and leverages the site to provide visitor information, while gathering
data and intelligence on visitors on an annual basis.

Community Futures Central Kootenay

Community Futures Central Kootenay is an important regional partner that provides
business support, loans and information. During the pandemic, they led the region

in providing up-to-date information and resources for business. Based in Nelson and
serving the entire Regional District of Central Kootenay, they are sometimes perceived
as not local, requiring partnership with local leaders to create community engagement.

Kaslo Housing Society

The Kaslo Housing Society supports social and economic health by providing innova-

tive solutions to meet the housing needs of community members, in collaboration with
other housing and service providers. As housing has been identified as a key barrier to
sustainable growth, effort should be made to support the housing society through a va-
riety of market-based solutions, including the development of a Community Land Trust.
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FINDINGS

BUSINESS SURVEY HIGHLIGHTS

» Half of all businesses are over 15 years old
» 98% are small business, with 79% having 5 or less employees
» Internet, police and recreation are the highest ranked local services
» Housing, mail and childcare are the lowest ranked local services
» Services that need to be improved include Internet, housing, healthcare, mail,
transportation and business hours of operation
» 58% of businesses identify housing as a barrier to workforce attraction
» 45% of businesses report problems acquiring employees
» Businesses reported an overall 2% growth in employment in 2019
» 72% of employees make $25/hr or less
» Vacation and Training are the leading benefits offered
» In the next 3 years:
- 50% of businesses plan to hire in the next 3 years
- 31% of businesses plan to expand their business locally
- 13% of business plan to sell their business
» The best ways to support business expansion include housing, training, and
employee recruitment
» The top source of economic leakage of business to business spending from the
community is technology, office supplies and flights

34
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COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

FINDINGS
VISIONING SESSION INSIGHTS, SEPT. 30, 2020

Q1: What are the key economic drivers of Kaslo and Area D?

A1: Logging is not the driver it used to be. Tourism and outdoor recreation are changing the face
of the area. Education and Social services are currently at the forefront of employment oppor-
tunities. Agriculture is an aspiring driver. Value-added is a rising opportunity. Cultural industries
including ‘micro’ for export. Remote workers are a huge opportunity.

Q2: How are the economic drivers changing?

A2: Aging demographics. Housing is a major issue that affects all drivers. Logging is on it's way
out, tourism and agriculture are on the rise. The arts have been hit hard, especially with the pan-
demic, as has the festivals and events.

Q3: What external influences affect the economy?

A3: Energy and power outages. Climate change and weather. Melting glaciers. The U.S. econo-
my and political system, and the border being shut down to imports, exports and tourists. Global
food systems, ie: California affected by fires. Healthcare shortages. COVID and CERB funding.
The price of lumber. Fentanyl. Alberta oil and gas sector. Technology - the ability to work remote-
ly, opportunity for a data centre and fibre optics. B.C. building codes. Lack of housing, especially
subsidized and affordable housing.

Q4: What global events impact these influences?
A4: United States election, Climate and weather events, pandemic
Q5: What will the local economy look like in 10 years if...we stay on the same course?

A: Businesses will ‘age out’. Volunteer base will collapse. Bigger disparities in income equality.
Not an option. We need to build up infrastructure.

6
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FINDINGS

Q: What will the local economy look like in 10 years if...we make incremental
changes on many priorities?

A: Most favourable route forward. Our community favours this. Slight changes will benefit
and appeal to a new set of people. Small change even with tourism. Small changes are
less overwhelming, if we are careful and can be prudent, we can showcase our beauty to
the region. Want to make sure we are self-sufficient.

Q: What will the local economy look like in 10 years if...we head in the wrong direc-
tion?

A: It will create jobs that don't fit in with the fabric of the Kootenays. It will ruin the
environment. We will become reliant on the one gorilla client that one day leaves.
Pollution of the lake and air from increased population and industry. Allowing an industry
that isn't compatible with our values or community. We could become a hollow
community/ghost town.

Q: What will the local economy look like in 10 years if...we act but unsuccessfully?

A: Loss of population. We move on. Smart people would benefit. Can’t ever get back
clean water and clear air. Empty homes. Strong community values might be lost. People
are afraid to start projects because they have run out of funding.

Q6: Describe the best case scenario for North Kootenay Lakes local economy.

A: Stable power grid. Residents are engaged and volunteering. Thriving economy
without negative impact on the environment. Broader choices of products and services.
Data centre. Value - added agriculture - area is too far from market so public or commu-
nity infrastructure and coordination starting with community storage facilities, and then
transportation and logistics. Sustainable, locally owned, decentralized power generation.
Sustainable logging practices that benefit the community. Community forest High quality,
sustainable housing options. Retain the youth. Resilient sustainable food secure economy.
High quality childcare. Post secondary options. Co-operative businesses thriving.
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ANALYSIS

STRENGTHS

ORGANIZATIONAL ECONOMIC

Regional service providers ~ lourism natural + cultural assets
Local organizations Forestry economic climate

Community engagement  Agriculture economic climate

Access to funding Strong values

Remote professional services

Public lands

partners

THREATS

ORGANIZATIONAL

Fragmentation of community leadership
Duplication of efforts
Instability of chamber governance

WEAKNESSES

ORGANIZATIONAL ECONOMIC N
Competition between orgs ~ Transportation and logistics

Capacity Power in stability
Sustainable funding Small labour market
Disconnect with regional Limited housing options

OPPORTUNITIES

ORGANIZATIONAL ECONOMIC

Coordinate leadership Value added forestry

Identify shared priorities Shipping and logistics
Mobilize partners Supply Chain development
Leverage resources Incubate agriculture

Catalyze market solutions  Increase tourism spending by
Tourism Leadership targeting high-value visitors
Agriculture Partnerships Internet Connectivity

Community Land Trust

ECONOMIC

Breakdown of supply chains

Food insecurity

Growth outpaces community capacity
Stagnation
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ANALYSIS

STRENGTHS
ORGANIZATIONAL

Regional service providers - Regional partners are available to support local initiatives
including business development, technology adoption, economic research and marketing

Local organizations - Local community organizations mobilize volunteer capacity to initiate
projects and can be coordinated to have a significant impact on economic development
capacity building

Community engagement - Public involvement is a cornerstone of life in North Kootenay
Lake, creating opportunities to leverage public support for economic development
priorities.

Access to funding - The availability of funding for economic development through
regional, provincial and federal programs creates opportunities for innovative community
led projects

ECONOMIC

Tourism natural + cultural assets - The region’s natural beauty, historical site and artistic
charm are attractive to tourists seeking cultural experiences and outdoor adventure

Forestry economic climate - The international market for forestry products, most notably in
the United States, is relatively strong, creating favourable market conditions

Agriculture economic climate - The interruption of international agricultural trade due to a
combination of forces including trade tensions, pandemic, natural disaster have created
conditions that support local food production and commercial market development

Strong values - North Kootenay Lakes strong sense of community, self reliance, resilience
and natural beauty creates a driving force behind thoughtful, proactive economic dev.

Remote professional services - the availability of remote professional services including
KiN and the Innovation Centre creates an opportunity to attract remote workers to the
area

Public lands - lands owned by the Village can be leveraged to stimulate strategic
developments that address critical economic challenges such as housing, or opportunities
including food production, biomass cogeneration or value added processing
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ANALYSIS

WEAKNESSES
ORGANIZATIONAL

Competition between organizations - the need for grant funding to sustain operations of
community organizations often puts them into competition for grants. This undermines trust and
causes organizations to lose touch with the primary function and goals

Capacity - The lack of economic development leadership is a critical weakness that is the most
important barrier to a proactive approach

Sustainable funding - The lack of sustainable funding is a barrier to far-sighted approaches that
reflect the goals for the community

Disconnect with regional partners - a strong sense of local pride causes a disconnect with regional
service providers that have the capacity to offer important services to businesses and stakeholders

ECONOMIC

Transportation and logistics - the distance to regional, domestic and international markets creates
critical challenges that need to be addressed for many sectors to be successful long term

Power in stability - the instability of power and the length of time it takes for utility workers to
arrive creates significant disruption to local business operations

Small labour market - lack of diverse labour creates shortages that if not addressed will
increasingly strain the communities carrying capacity as the population grows

Limited housing options - access to housing is a barrier to attracting the labour force needed for a
robust healthy economy
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ANALYSIS

OPPORTUNITIES
ORGANIZATIONAL

Coordinate leadership - establish a partnership between the EDC and the Chamber of
Commerce to provide local leadership that can leverage regional, provincial and federal
resources

Identify shared priorities - engage community organization, residents, local government
and businesses in determine shared priorities

Mobilize partners - consult partners and design projects that achieve a variety of strategic
objectives

Leverage resources - foster broad based collaboration to leverage resources and secure
funding

Catalyze market solutions - focus economic development activities on engaging busi-
nesses and organizations that will apply identified economies of scale in the execution of
market- based solutions

Tourism Leadership - To support the health and vitality of tourism in the community, it is
critical for leaders to embrace NKLT, participate actively in governance and campaign
development, and support marketing efforts by focusing local efforts on product develop-
ment, which is outside NKLT's marketing mandate.

Agriculture Partnerships - There is an opportunity to build connectivity between the Food
Hub, local community centres and agriculture initiatives in the Lardeau Valley to incubate
agricultural capacity, leading to future commercial opportunities.

Community Land Trust - To foster investment that aligns with local values and empowers
community organizations, the Village can play a leading role in the creation of a
Community Land Trust that would catalyze community development through
market-based solutions.
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ANALYSIS

ECONOMIC

Value added forestry - With support, the Community Forest can diversify its revenue through value
added processing, create jobs and contribute to a variety of sectors

Shipping and logistics - local entrepreneurs and businesses can take advantage of a recent
shipping and logistics study and support from the Basin Business Advisors program to address
market demand for improved transportation services.

Supply Chain development - shared challenges in procurement as a result of COVID-19 and
geography can be addressed through collective buying

Incubate agriculture - greenhousing in Kaslo and agricultural lands in the Lardeau Valley can be
leveraged to foster a vibrant local food economy and incubate a commercial industry

Increase tourism spending by targeting high-value visitors - differentiation between types of
visitors can improve the return on investment in the tourism industry

Internet Connectivity - Once the current priority of laying fibre is complete, the community will
need to shift its focus to building community and business infrastructure to leverage this unique
asset.
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ANALYSIS

THREATS
ORGANIZATIONAL

Fragmentation of community leadership - the isolation of local initiatives is a barrier to
demonstrating the collaborative partnerships necessary to build capacity and secure
public funding

Duplication of efforts - distrust between local organizations as a result of competition for
grant money can impede the communities success while undermining the leadership
credibility of the organizations applying for funds, thereby impeding public investment in
the community

Instability of chamber governance - the lack of membership on the chamber board
creates instability that undermines the governance capacity of the chamber, impeding the
public confidence necessary to both grow membership and secure funding.

ECONOMIC

Breakdown of supply chains - the current strain and international supply chains is
becoming a barrier to business success and industry growth in the region

Food insecurity - the reliance on food imports creates risks to public health in the event of
further global supply chain disruptions

Growth outpaces community capacity - the attractiveness of the community and growth of
available housing in the 500k + category can lead to increased demand for local services
that are not available due to lack of labour that can not afford housing

Stagnation - community opposition to development could stifle diverse, healthy growth

Insurance - Accommodator insurance has increased across the board to as much as 300%

Economic leakage - to Nelson and out of the region
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THE STRATEGY

A strong, resilient economy is vital to the quality of life of the residents,
workforce and visitors in North Kootenay Lake. How the economy
changes over the next ten years will affect all facets of the community,
including the types of jobs, local business and investment opportunities,
and the movement of goods and people to and from North Kootenay
Lake. Itis critical to proactively steer the direction of these changes to
shape a future that reflects that aspirations of the people.

There is an opportunity for strong leadership from regional partners right now, to ensure
that economic development plans and activities are aligned with the values of the region.
It is important that economic growth and development are compatible with environmental
and social priorities to maintain the high quality of life of the residents, workforce and
visitors.

NORTH KOOTENAY LAKE VALUES

The leading values of North Kootenay Lake residents that surface time and time again
include:

1. Resilience - maintaining economic well-being while adjusting to change

2. Self-reliance - local ownership and governance over economic assets

3. Community - working together to foster the highest quality of life of all residents

4. Natural Beauty - preserving the natural heritage of the region for generations to come

It is important that economic development activities focus on these values, and attract
investment, residents and visitors that share them so that North Kootenay Lake flourishes
while maintaining the integrity of what makes it so special.
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THE STRATEGY

STRATEGIC NARRATIVE

North Kootenay Lake is a stunning stretch of Kootenay Lake featuring small, charismatic
communities nestled in the mountains, full of character, charm and opportunity. Itis home to
entrepreneurial and self-determined residents who take pride in community and pleasure in
natural beauty. The remote setting creates unique advantages for people wanting to slow things
down and enjoy life, while the distance to global markets creates unique economic challenges for
entrepreneurs wanting to call North Kootenay Lake home.

The key to success in North Kootenay Lake is working together to turn shared problems into
shared solutions through community-led economies of scale.

VISION

Residents in North Kootenay Lake have the highest quality of life as a result of a thriving local
economy. They are engaged in activities that shape the future, creating diverse job and investment
opportunities, and laying a stable foundation for economic success. A sustainable grid powers
resilient, locally owned businesses that add value to natural resources, put food on local plates,
share the natural beauty with visitors and lead the world's digital economy. Diverse housing and
childcare options make it ideal for young families who contribute to the long-term sustainability of
community pride for generations to come.

MISSION

Coordinate local and regional organizations around shared economic priorities and catalyze
business solutions to community challenges and opportunities

STRATEGY

Provide coordinated leadership to entrepreneurs and community partners in developing
market-based solutions through economies of scale.
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THE STRATEGY

STRATEGIC LENS: HOW CAN ECONOMIES OF SCALE CREATE MARKET-BASED

OPPORTUNITIES?

COORDINATE
LEADERSHIP

ECONOMIES
OF SCALE

MARKET-BASED
SOLUTIONS

Coordinate community economic development leadership
by facilitating communication, providing local expertise
and building partnerships to tackle emerging economic
challenges and opportunities.

Why is this important? This is important because the
community has limited capacity, therefore every organization
and stakeholder needs to play different roles and provide
different services in a thoughtful and coordinated way in order
to maximize value. Having set roles and responsibilities in
place will make this easy.

Tackle community challenges and pursue opportunities
by identifying economies of scale through community-led
coordination and economic expertise

Why is this important? |t is important to match initiatives
and activities to right size budgets, resources and existing
assets. Due to a relatively small population and economy it is
critical to right size solutions by exploring innovative ways to
drive down costs.

Leverage economies of scale to support entrepreneurs and
community partners in the development of market-based
solutions that are self-sustaining and create community
prosperity.

Why is this important? Businesses and organizations need
access to market research that leads to investment and
employment.
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The EDC mobilizes
community and regional
partners to leverage
resources and address
emerging challenges and

opportunities

EDC/CHAMBER
PARTNERSHIP

The EDC and Chamber have
clear mandates and recruit
volunteers to provide governace
leadership

Businesses and organizations are
brought together to discuss

t emerging challenges and
CAPACITY opportunities and identify shared

BUILDING priorities PN

LEADERSI-”P The EDC and Chamber

FUNDING annually gather market intel
from residents, businesses
and tourist and deliver it to

Project lec

AN A Funding partnership local bpsipesses and economig
provides operafing orgonzmhqns fo support local busir
capacity for the EDC thier evolution and ROUND organizatic

P 4 expansion apply in a
and Chamber fo lead TABLES challenge
Community Economic oppor’runﬂ

Development

COORDINATED
LEADERSHIP

Local economic
assets are owned and
managed by local

businesses and Local Busin
organizations organizatiol
enhancing the emerging C
self-relince of the opportunitie
community resilent locc

RE-EVALUATE

Measures: Well STRATEGY

Index
Target: IN
tween 2021 and 2025

Thriving communities in North
Kootenay Lake results in the
highest quality of life for

residents
-



Leveraging resources leads to the
coordination of special projects to
gather market intelligance on emerging
challenges and opportunities

PROJECT
Measures: # o\\ FUNDING

partnerships

T t: 1 D The Chamber coordinates the
PROJECT rget: 10y Dec

delivery of market intel directly to

DES|GN : local busir?esses qnd organizations
: to customize actionable

i recommendations
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ONS can Measures: #

Jddressing Economies of
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es Target: 10 by 2023 market-based

solutions
Target: 10 by Dec

The Chamber works
with individual
businesses and
organizations to
utilized market

CELEBRATE  [EUNE AU
SUCCESS provide customized

=sses and support implementing

n adapt to market-based
hallenges and Measures: GrovN solutions
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marketing channels Target: Greater than BC

QUALITY OF

|_||:E The EDC and Chamber repeat the process, supporting businesses and organizations in
assessing and responding to emerging challenges and opporfunties
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PERFORMANCE FRAMEWORK

The performance framework has two categories - tactical and strategy. Tactical
performance measures are used to evaluate the implementation of the
strategy. The strategy performance measures are used to evaluate the strategy
in achieving the communities long term vision.

TACTICAL PERFORMANCE

Goal Outcome Measure Target
Coordinated Coordinated leadership leads to # partnerships between | 10 by December
Leadership the mobilization of partners EDC and local/regional | 2021

partners
Economies of | Economic expertise leads to # of community-led 15 by December
Scale identification of economies of scale | economies of scale 2023
to address challenges and opps identified
Market- based | Economic challenges and opps are | # of market-based 30 by December
Solutions tackled through sustainable ec dev | solutions spearheaded | 2025
initiatives and businesses by entrepreneurs and
community partners

STRATEGY PERFORMANCE

Resilience Maintain economic well-being Relative employment >Prov. Employ.
while adjusting to change stability by sector Growth;
compared to province <Prov. Employ.
based on census data Loss
Self-Reliance | Local ownership and governance | Number of businesses, | 5% annual growth
over economic assets and orgs with
market-based services
Thriving Quality of Life for Residents Canadian Well-being Increase from
Community Index 2021-2025
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IMPLEMENTATION PLAN

The strategic process to achieving the goals of the Coordinated Leadership Strategy
includes 5 key steps:

1. Engage the community to identify challenges

» Business Surveys
» Resident Surveys e—@--@ —@
» Visitor Surveys

» Online Information

» Social Media
1. ENGAGE 3. STUDY 5. SUPPORT

2. Mobilize partners around shared priorities | comm ey Seudy markets 1o Support busincsscs and

identify the economiss argrnizations in
challenges at scale implementing selutions

» Partner Communications
» Partner Roundtables

. 2. MOBILIZE 4. DELIVER
» Pa rtner COﬂSUltatlonS Mobilize partrers Deliver study results
1 1 1+ wround shared priorilies direclly Lo businesses
» Project Design and Grant Writing d shared prioril e et

3. Study markets to identify the economies of scale
» Contract Project Manager
» Engaged local businesses and organizations in detailed project planning
» ldentify Economies of Scale to foster solutions

4. Deliver study results directly to businesses and organizations
» Partner Roundtables
» Business Roundtables
» Online information and Social Media Marketing

5. Support businesses and organizations in implementing solutions
» Develop an business/organization support action plan
» Customize business services to address specific business needs
» Leverage regional service providers to sustain business support

The role of the EDC, led by an Economic Development Coordinator is to coordinate
community organizations, regional service providers and funding partners around shared
priorities, resulting in timely, relevant and customized market studies to identify economies of
scale.
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IMPLEMENTATION PLAN

Key responsibilities of the CED Coordinator on an annual basis include:

1. Organize and host bi-annual partner roundtables to share information, identify emerging
challenges and build partnerships around shared priorities

2. Conduct residential surveys to collect market research to support business development

3. Provide administrative support to the EDC in assessing priorities and formalizing partnerships.
4.Designing projects and writing grants in conjunction with community partners

6. Managing EDC budgets and reporting on program performance and progress of special project

7.Raising public awareness of economic development activities through maintenance of a website,
social media channels and quarterly press releases.

The role of the Chamber, led by its manager is to provide customized services to businesses and
organizations in applying market research resulting in market-based solutions to community
challenges.

Key responsibilities on an annual basis include:

1. Organize and host quarterly business roundtables to share information, market research and
identify emerging challenges

2. Conduct business surveys to collect market research and assess business needs

3. Provide administrative support to the Chamber in assessing Eriorities, formalizing partnerships
and marketing investment and workforce opportunities through Imagine Kootenay

4. Managing Chamber budgets and reporting on program performance

5. Engaging local businesses and organizations in special projects to ensure results are meaningful
to local context

6. Providing customized services to support businesses and organizations in utilizing market
research to enact market-based solutions to community challenges.

2
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IMPLEMENTATION PLAN

EDC

Organize and host bi-annual partner roundtable to
share information, identify emerging challenges
and build partnerships arocund shared priorities

Conduct residential surveys to collect market
research to support business development

Provide administrative support to the EDC in
assessing priorities and formalizing partnerships

Managing EDC budgets and reporting on program
preformance and progress of special projects

Designing projects and writing grants in
conjunction with community partners

Raising public awareness of economic develop-
ment activities through maintenance of a website,
social media channels and quarterly press releases

=

CHAMBER

Organize and host quarterly business roundtables
to share information, market research and identify
emerging challenges

Conduct business survey to collect market research
and assess business needs

Provide administrative support to the chamber in
assessing priorities and formalizing partnerships
including workforce and investment attraction
through Imagine Kootenay.

-

Managing chamber budgets and reporting on
program performance

Engaging local businesses and organizations in
special projects to ensure results are meaningful to
local context

Providing customized services to support business-
es and organizations in utilizing market research to
enact market-based solutions to community
challenges.
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IMPLEMENTATION PLAN

Phase 1: Capacity Building

Phase 2: Coordinated
Leadership

Phase 3: Special Projects

Phase 4: Demonstrate
Excellence

Phase 5: Evaluate Strategy

Q1

Bare minimum coordination model to
incubate capacity building

Q2

Lean Coordinated Leadership model to
sustainably lead community economic
development

Q2

Launch of Special Project that brings the
strategy to life

Q3

Execution of special projects that lead to
enactment of market-based solutions

2023

Formal evaluation of Strategy Performance




CAPACITY
BUILDING

COORDINATED
LEADERSHIP

SPECIAL
PROJECTS

DEMONSTRATE
EXCELLENCE

EVALUATE
STRATEGY

COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

IMPLEMENTATION PLAN

2021 2022 2023

Capacity Building - a bare minimum approach that utilizes limited
local government funds to provide basic coordination to support
community partners in pursuing local economic development
initiatives. This phase lasts until additional funding is secured to
enhance local capacity.

Coordinated Leadership - a lean operating model that provides a
strong foundation of community engagement to mobilize partners
around special projects and provide customized business support.
This phase runs concurrently with subsequent phases.

Special Projects - the leadership and management of special

projects that leverage funding partnerships to respond to key
challenges identified by the community, resulting in the identification
of economies of scale. This phase is intermittent based on availability
of project funding.

Demonstrated Excellence - demonstration of how the strategic
process is successfully implemented from start to finish and
reporting the results to key stakeholders to generate momentum
and buy-in. This phase occurs at the completion of each special
project.

Evaluation - review of the community economic development
strategy based on strategic and tactical performance frameworks to
inform next steps. This phase is scheduled for the autumn of 2023.
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IMPLEMENTATION PLAN

PHASE 1: CAPACITY BUILDING

The critical milestone that launches this phase is hiring a Coordinator to lead a bare minimum
program based on annual EDC funding alone. The primary function of the coordinator is to
support the EDC in providing coordination to community and regional partners. Success is creating
partnerships between community organizations, regional service providers and funders to tackle
local economic priorities.

The advantage of starting with community coordination is that it is within the existing budget of the
EDC, allowing forward progress to maintain momentum while ensuring the human resources
needed to apply for funding in preparation for scaling up of operations. The disadvantage of this
phase is that it does not allow for sufficient capacity for the EDC to be the proponent of special
projects, or meaningfully enact the strategy of coordinated leadership.

Phase 1: Capacity Building Work Plan Expected Completion
Phase 1: community coordination

Adopt the community economic development strategy | EDC December 2020
Apply for CBT Community Wellness Grant RDCK February 2021
2020 Year End Financials Chamber February 2021
Organize Chamber AGM Chamber February 2021
Approve 2021 EDC Budget EDC March 2021
Adopt Rural Revitalization Budget Chamber March 2021
Issue RFP for EDC Coordination RDCK March 2021

Hire CED Coordinator RDCK March 2021
Recruit Chamber Board Members Chamber March 2021
Implement Community Coordination Work Plan EDC March 2021
Recruit Local Partner Representatives to EDC EDC Co-Chairs April 2021
Chamber Governance Workshop Chamber April 2021
Apply for Phase 2 Funding (as necessary) EDC April 2021
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IMPLEMENTATION PLAN

PHASE 2: COORDINATED LEADERSHIP

The critical milestone that launches phase two is securing funding that leverages the EDC
financial commitment to scale up operations and establish a lean annualized program. The
coordnated leadership program enables the EDC to implement the economic
development strategy by providing leadership, engaging the business community, initiating
special projects, and incubating the capacity of the chamber to deliver customized business

services.

Coordinated Leadership Lead Expected Completion
Phase 2: Coordinated Leadership Launch Plan

Renegotiate terms of Coordination (as needed) RDCK April 2021

Negotiate funding terms w Chamber EDC April 2021

Join Imagine Kootenay Chamber April 2021

Appoint Chamber Manager as rep on NKLT Chamber May 2021

Implement Coordinated Leadership Program EDC/Chamber | May 2021

Apply for Phase 3 Funding EDC May 2021

The core functions of the coordinated leadership program are that it fosters communication
and coordination among partners, and enables special projects to be initiated by the EDC
while ensuring the Chamber is able to provide customized services to turn the project results
into market solutions. In doing so, a relatively small program can have significant and lasting
impacts on the character of the local economy.
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IMPLEMENTATION PLAN

PHASE 2: ANNUAL PROGRAM PLAN

Activity Lead Timeline
Commission Coordinate Meetings EDC Ongoing
Leadership

Manage Budget EDC Ongoing

Review Documentation EDC Ongoing

Consult Members and Partners EDC Ongoing

Prepare Recommendations EDC Ongoing

Grant Reporting EDC Ongoing
Community Business Survey Dev. Chamber Feb.
Engagement Volunteer Training Chamber Mar.

Business Visitations Chamber March

Compile Survey Results EDC April

Conduct Resident Survey EDC Jan.

Conduct Tourism Survey EDC Jul.

Business Roundtables (4) Chamber Feb, May, Aug, Nov

Partner Roundtables (2) EDC April, Oct.
Marketing and NKL Website EDC Ongoing
Communications NKL Social Media EDC Ongoing

NKL Articles EDC Jan, Apr, Jul, Oct

Imagine Kootenay Committee Chamber Jan, Apr, Jul, Oct

Investment and Workforce Attraction Chamber Ongoing

NKLT Board Chamber Ongoing
Special Projects Identification of Community Priorities EDC Ongoing

Assessment of Funding Opportunities EDC Ongoing

Project Design and Grant Writing EDC Ongoing

Project Administration EDC Ongoing
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IMPLEMENTATION PLAN

PHASE 2: ANNUAL PROGRAM PLAN

Until phase 3 project funding is secured to initiate special projects, the coordinated
leadershipprogram can apply market insights from local business surveys, residents
surveys and studies recently completed by partners, starting with the following list of
minor projects

Special Projects Description

Wood Chipper Assess the market for wood chipping in the region and support local
organization/businesses in development of service delivery model

Business Supplies Assess the market for business supplies and work with local business/
organziations in providing high volume products

Bookkeeping Assess the market for book keeping and work with local entrepreneur to
provide service model

Mail/Courier Service Conduct an opportunty assessment to identify options to improve mail/
courier services

Community Land Trust Engage key local stakeholders in exploring the concept of Community Land
Trust to support Community Economic Development

Studies and Reports Network with Regional and Provincial stakeholders to identify market studies
that can support local business
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IMPLEMENTATION PLAN

Goal

LEADERSHIP PERFORMANCE

QOutcome

Measure

Target

audiences including residents, prospective investors
and community organizations resulting in an engaged
community that actively shapes its own economic
future.

Economies Annual resident, business and tourist surveys provide
of Scale insight into market gaps and opportunities that can # of surveys 300 Residents;
then be addressed by local businesses and 150 Business, 300
organzations Tourists
Market Quarterly bus. roundtables engage diverse sectors, # of Business and
-based provides useful market information and creates Organizations that 60/year
Solutions awareness of business services resulting in vibrant local | attend roundtables
economic activity
Coordinated | Bi-annual community ec dev roundtables bring local,
Leadership regional and prov partners together to discuss timely # of CED 30/year
priorities and fosters collaboration resulting in stakeholders that
efficient and effective use of community ec dev attend
resources
Coordinated | Marketing and communications create awareness of # of residents,
Leadership | local priorities, activities and resources to target businesses and 300 by 2023

organizations that
follow NKL online
channels

Coordinated
Leadership

Special Projects provide local businesses and organi-
zations with market intelligence in an accessible and
applicable format

# of businesses and
organizations that
participate in special
projects

25 by 2023




COMMUNITY ECONOMIC DEVELOPMENT STRATEGY: COORDINATED LEADERSHIP

IMPLEMENTATION PLAN

PHASE 2: COORDINATED LEADERSHIP BUDGET

The financial strategy to activate community economic development in North Kootenay
Lake is to establish a lean decentralized coordination program that operates on an an-
nual basis accented by special project funding. Having a baseline coordination capacity
allows the coordinated leadership to scale up operations when funding is available and
scale back operations when it is not. With this in mind special projects will be designed to
include coordination led by the EDC and business

supports led by the chamber.

Expenses

EDC Coordination $24,000.00
Chamber Management/Admin $30,000.00
Marketing $4,350.00
Travel and Accomodations $1,220.00
Meetings $1,200.00
Special Projects $5,230.00
Subtotal $66,000.00
EDC $18,000.00
Chamber $15,000.00
Columbia Basin Trust $33,000.00
Subtotal $66,000.00
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IMPLEMENTATION PLAN

PHASE 3: SPECIAL PROJECTS

The key milestone that launches phase 3 is the securing of project based funding. The CED
Coordinator draws on insights from community engagement and works with local, regional and
provincial partners to design priority projects. Special Projects led by the EDC are custom
designed in collaboration with the Chamber of Commerce to ensure that local businesses and
organizations are able to apply the market insights and establish the right economies of scale
that lead to sustainable market based solutions.

Phase 3: Special Projects Work Plan Expected Completion
Contract Project Manager RDCK Ongoing

Coordinate Detailed Planning w Partners and EDC/Chamber Ongoing

Businesses

Oversee Project Delivery and Report on Progress | EDC Ongoing

Engage Businesses in Reviewing Project Results Chamber Ongoing

Consult Specific Businesses on Applying Results | Chamber Ongoing

Deliver Customized Project Report EDC Ongoing

Develop Business Service Action Plan Chamber Ongoing

Special Projects led by the EDC are custom designed in collaboration with the Chamber of
Commerce to ensure that local businesses and organizations are able to apply the market insights
and establish the right economies of scale that lead to sustainable market based solutions
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IMPLEMENTATION PLAN

Special Projects Description

F-commerce and Enhance rural economic recovery by building community e-commerce
Digital Marketing capacity of businesses, community organizations and residents of North
Kootenay Lake.

Agriculture Incubator | Foster a vibrant agricultural sector in North Kootenay Lake to improve food
Program security and incubate a commercial agriculture industry in collaboration with
partners across the Kootenays.

Supply Chain Facilitate collaboration between local businesses, community organizations, and

Development government in securing supply chains through collective purchasing.

Tourism Development | Research and analyze current tourism trends, opportunities and challenges

Plan including an economic impact assessment of festivals, resulting in a tourism
development plan that guides investment, product development, marketing
and policy

Community Land Trust | Develop a community land trust as a financial model for supporting strategic
economic development projects including housing, agriculture and forestry
initiatives

Labour Market Study | Conduct a community wide assessment of workforce needs and provide local
employers with recommendation on how to address challenges through
collective action

Kootenay/NKL Brand | Collaborate with Kootenay regional partners on the development of a
Development "Kootenay made” brand that supports local producers, manufacturers, artisans
and craftspeople

Housing Work with Imagine Kootenay to attract investment in mid-market housing
options

Connectivity Support KiN to accelarate investment in communications infrastructure

Placemaking Engage local festival organizers to identify ways of improving spending in local
businesses through incubation of placemaking initiatives

Tech Sector Explore community, industry and commercial opportunties to leverage communication
assets

Cannabis Support the Kootenay Outdoor Producer Coop in implementing its business plan in the

community

Forestry Conduct market research on supply chain, value-added manufacturing and waste man-
agement opportunities

Investment Attraction | Work with Imagine Kootenay to attract investment based on NKL values
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IMPLEMENTATION PLAN

PHASE 4: DEMONSTRATED EXCELLENCE

This phase begins at the completion of the first strategic cycle. The key to this phase is
articulating how the process worked, keys to success, early lessons, results of the special
project and long term economic impacts. This is critical to engaging partners meaning-
fully in the execution and sustainability of market based solutions, as well as generating
support for future projects.

Phase 4: Demonstrate Excellence Lead Expected Completion

Document the execution of special projects Coordinator | Ongoing

Align the documented outcomes with partner agreements | Coordinator | As needed

Tell the story of project success and acknowledge partners | Coordinator | Ongoing

PHASE 5: EVALUATION

In the autumn of 2023, it will be important to review the results of the community economic
development strategy based on strategic and tactical performance frameworks to inform
next steps. This will either help the EDC pivot economic development into a new direction,
or rally partners around continued implementation of the strategic process.

Phase 5: Evaluate Strategy Lead Expected Completion
Survey businesses and organizations on uptake of market Manager September 2023
based solutions
Gather testimonials from partners and key stakeholders Coordinator | September 2023
Conduct a formal review of strategy performance indicators | EDC October 2023
Facilitate Strategy Review Session with key Partners EDC November 2023
Determine Next Steps EDC December 2023
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SECTION IV:
APPENDIX
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APPENDIX A: NKL RECOVERY PLAN

October 29, 2020

Thea purpose of this praject is te suppert economic recevery in North Keotenay Lake by
providing direct support to businesses through strengthening supply chains, incubating
agricultural capacity and the adoption of digital marketing and e-commerce. As a resulf of
strategic community investrment and collaboration, Morth Kootenay Lake businesses,
arganizations and residents will survive and thrive through the pandamic and amarge mora
compeatitive.

Tha project has three strategic objectives:

1. Secure Supply Chains - Facilitate collaberation between local businesses and
cermmunity organizations in securing supply chains through collective purchasing.

2. Incubate Community and Commearcial Agricultural Capacity - Fostar a vibrant agricultural
sector in North Kootenay Lake to improve food securnty and incubate a commercial
agriculture indusiry in collaboration with partners across the Kootenays.

3. Digital Marketing and E-commerce Adoption - Enhance rural economic recovery by
bBuilding cormmunity s-commarce capacity of businasses, community arganizations and
residents of North Kootenay Laka,

Key Partners include:

Kasle and Area D Economic Development Commission (Steering Committes)
Village of Kaslo

Community Futures Central Kootenay

Kasle Feod Hulb

kasle and Area Chamber of Commearce

Lardeau Valley Opportunity Society

Kootenay Association of Science and Technology

Kaslo Infonat Sociaty

Colurmbia Basin Business Advisors

Kasle Branch 74 Royal Canadian Lagion

Detailed Project Works

Secure Supply Chains -
s Supply Chain SWOT Analysis in consultation with business, organizations and
govearnment,
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APPENDIX A: NKL RECOVERY PLAN

¢ Customized procurement support for businesses and organizations;
& Community supply chain strategic plan;
& Community precurement coordination;

Incubate Agricultural Capacity -
s Build Lardeau Valley Crop Storage facility to store crop an its way to local and
commercial markets;
Kaslo Entrepreneurs’ Kitchen Program to support value-added product incubation;
Coordinate a Food Distribution Inifiative fo get crop to market efficiently;
Agricultural Network and Support to address challenges, share information and accass
resources;

Digital Marketing and E-Commerce Adoplicn -

s E-commerce Business Capacity Assessment;

& E-commerce Training and Support to businesses and organizations,

* North Kectenay Lake Virtual Dewntown Development to integrate business and
arganization digital marketing and e-commerce;

s Resident E-commerce Education and Training to improve e-commearce literacy and
awaranass:

¢ FRegional E-Commerce Marketing Campaign to amplify the digital marketing efforts of
businesses and organizations through virtual dowmnitown;

Projact Rational

Morth Kootanay Lake is a rural and remota ragion of the Kootenays, Resource, manufacturing,
construction, retail and service indusiries face significant transportation and logistics challenges
that have been exacarbated by disruption in the global supply chain, creating immediate health
and safety risks for residents and long-term competitive disadvantages for businesses across
the region. The rural nature of the region and significant distance between farmland and
markets create barriers to commercial agriculture that can only be addrezsed through
community-led coardination and infrastructure, The pandemic has accelerated the shift to digital
marketing and e-commerca, craating a gap batwean leading-edge, tech-sawvvy urban
businesses and more fraditional rural businesses. The three key dynamics - supply chain
instakility. distance to market and shift in service delivery are creating rural disadvantages that
are destabilizing the North Kootenay Lake rural economy. This project is designed to address
acuta business neads while addressing undarlying compatitive disadvantages.

What communities will directly benefit from this project?

Maadow Creek
Cooper Creek
Argenta

Johnzons Landing
Ainsworth Hot Springs
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Howser

Shutty Bench

Schroeder Creak

Kaslo

Fletcher Creek

Woodbury

Kasle South Read (the Back Road)

Total Population
2,493
Public C .

The Regional District launched a rural revitalization program in 2019 including the beginning of
an econemic development strategic planning precess that included leadership training in
econamic developrnent fundamentals, regional branding, community open house and business
survey. Al the outset of the pandemic, the Regional District of Central Kootenay leveraged the
ravitalization program te lead a pro-active responsa by bringing community partnars togathar,
improving e-commerce capacity, and providing direct support to businesses in managing,
adapting and pivoting their business in respense to changing economic conditions., The
community consultation process included the development of an immediate response plan and
recovary strategic planning procass, including 6 sector roundtables (forestry, agriculture, retail,
tourizm, cormmunity sarvices, and ramote professionals), targatad cammunity interviews, direct
outreach ta eveary business, and an econamic visioning session. This intensive process rasulted
in the pricrities identified in this project, along with broad community unity and support for
collaboration. Going forward, the project includes continued community engagement to
mebilize partnerships and evolve the region’s rural economic recovery strategy in respense to
ever-changing lecal, regional, provingial, national and international econamic conditions. Koy
components of thiz engagement and community planning inclede the developrrent of
market-based revenue models to drive sustainable business service delivery.

Secura Supply Chain - The project will provide businessas with procuremeant expertise that
allows them to manage, adapt and pivet in response to changes in their supply chain dynamics
while benefiting from community-led precurameant coardination whera there are oppartunities to
achieve economies of scale,

Agriculiure Capacity Incubation - The Project will provide farmers and entreprengurs with the
necassary community facilities and business supports to grow, harvest, preserve, store, prepare
and distribute food, creating lecal food securing while incubating commercial businesses and
jobs,
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Digital Marketing and E-Commerce Adoption - The project will transition the business
community onling allowing residents to source and access goods and services locally, retaining
and expanding local business and strengthening local employment.

Physical Location

Lardeau \alley Community Centre, Meadow Creek, BC

Explain your plan to fund ongoing operations

The averall project will address acute business neads while building the capacity of local
arganizations to lead industry development and provide business services by building
community econamic infrastructure and revenue-basad operating medals through community
based economies of scale. The long term community econcomic development leadership will be
provided by the Kaslo and Area D Economic Development Commission, in partinership with key
stakehelders including the Lardeau Oppertunity Society, Kaslo Food Hub, Kalso and District
Chamber of Commerce and Lardeau Valley Community Club.

The project's greatest risk is in losing the community leadership momentum that has been generated
over the past & months, Community organizations are currently united by a shared vision 25 a result
of the response activity and recovery planning process. The solution to this challenge is maintaining
close communicatian with partners, providing an optimistic vision of how the community can
overcome hardship by working together and pivoting to overcome abstacles.

Who will own the completed project?

The Lardeau Valley Community Club will cwn the food storage facility

The cold storage facility will provide an additional revenue stream to the Lardeaw Valley Community

Club that more than offsets the maintenance and operating costs. Long term, business services will be
delivered on a cost-plus basis, generating revenue and building the community capacity to maintain

and expand business services.
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5 Direct (distribution, kitchen program, constrisction, procurement, coardination)
10 Farmer/Entreprensur
15 due to supply chain management in resource, manufachuring, construction

#Indigencus, Young, Women, New

£.8,20,3

Secure Supply Chains - The project will secure and strengthen business supply chains, improving
afficiency and competitivenass by leveraging economies of scale through community-led
procurement coordination. As a result, the project will address key challenges to nural economic
development and competitiveness, while stre ngthening awareness of value adding opportunities,
leading bo eco nomic diversification and impoart replacemsnt.

Agriculture Capacity - The incubation of agriculture capacity in the community will address immadiate
food security challenges while fostering commercial agriculture, value-added processing, and culinary
taurism.

Digital Marketing and E-Commerce Adoption - the community-wide adoption of digital marketing and
e-commerce will leverage the community-owned telecommunication infrastructure to build 2 resilisnt
and competitive loczl business climate in the face of international e-commerce.

The project will create immadiate jobs in community coordination, business procurament support,
food storage construction, digital marketing, e-commerce training, business support and kitchen
programming.

Direct jobs will be created in educational services, construction, administration, professional and
technical services, management, accommodations and food services,
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Indirect jobs will be created in manufacturing, agriculture, retail, accommadation, food and service
sectors as a result of improved competitiveness through supply chain improve ments, digital
marketing and e-commerce,

Indirect jobs will be created in agriculture as farmers are able to store their crops on the way to
market and entrepreneurs are able to access industrial kitchen facilties, along with educational
appartunities. Capacity building in the local agricultural sectar will spin off inte commarcial
packaging and distribution jobs, as well as growth in culinary tourism.

Thea sector hardest hit by the pandemic is the accaommadation and food services, which was tha
fastest growing sector between 2011-2018,

Incubation of agricultural capacity in the community will directly support creation of jobs in
agriculture, digital marketing, distribution and foed processing while contributing to growthin the
oulinary arts and agritourism, revitalizing the accomodation and food senvices sectors and
repositioning them as drivers of economic growth and prosperity.

Supply chain challenges facing the construction, manufacturing, retail and service sectors will be
addressed by first providing direct procurement support to individual business, followed by
community-led procurement coordination to achieve efficiencies through economies of scale. Asa
result, rural businesses will become more competitive, creating diverse job opportunities.

A community-wide effart to evalve the customer service delivery madel will support local retail,
tourism, customer service and manufacturing businesses to compete inan evolving digital and
e-commaerce business environment.

This project will create significant opportunities for the hardest-hit populztions, including women,
young people, underemployed and displaced workers by improving the com petitiveness of local
business through digital marketing and e-commerce, and supply chain efficiencies, allowing
businesses to remain competitive and expand operations. The direct jobs will be created aver the
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Indirect jobs will be created in manufacturing, agriculture, retail, accommadation, food and service
sectors as a result of improved competitiveness through supply chain improve ments, digital
marketing and e-commerce,

Indirect jobs will be created in agriculture as farmers are able to store their crops on the way to
market and entrepreneurs are able to access industrial kitchen facilties, along with educational
appartunities. Capacity building in the local agricultural sectar will spin off inte commarcial
packaging and distribution jobs, as well as growth in culinary tourism.

Thea sector hardest hit by the pandemic is the accaommadation and food services, which was tha
fastest growing sector between 2011-2018,

Incubation of agricultural capacity in the community will directly support creation of jobs in
agriculture, digital marketing, distribution and foed processing while contributing to growthin the
oulinary arts and agritourism, revitalizing the accomodation and food senvices sectors and
repositioning them as drivers of economic growth and prosperity.

Supply chain challenges facing the construction, manufacturing, retail and service sectors will be
addressed by first providing direct procurement support to individual business, followed by
community-led procurement coordination to achieve efficiencies through economies of scale. Asa
result, rural businesses will become more competitive, creating diverse job opportunities.

A community-wide effart to evalve the customer service delivery madel will support local retail,
tourism, customer service and manufacturing businesses to compete inan evolving digital and
e-commaerce business environment.

This project will create significant opportunities for the hardest-hit populztions, including women,
young people, underemployed and displaced workers by improving the com petitiveness of local
business through digital marketing and e-commerce, and supply chain efficiencies, allowing
businesses to remain competitive and expand operations. The direct jobs will be created aver the

NeRTH KQCTENAY LAKE

RURAL REVITALIZATION PROGRAM



APPENDIX A: NKL RECOVERY PLAN

winter and last indefinitely, while the jobs created as a result of business com petitiveness will be
created over the course of 2021 and continue indefinitely. Finally, new entrepreneurial jobs will be
continuously created and nurtured as a result of agricultural capacity building, starting the summer of
2021 and lasting indefinitely,

The project is based an broad consultation with the community, organizations, businesses and
governments over an extended period of time. |t leverages an economic base analysis that examined
the employment profile of the reglon, taken inta account alongside local cuttural and historical
considerations.

The program includes digital marketing and e-com merce training for lecal businessas, creating rnew
oppertunities for young people to support businesses inan evolving field of customer service, It also
includes entrepreneur kitchen education and facility access, creating training opportunities for new
antrants inta food procassing and culinary arts. As 2 result, under-represented grou ps will be able to
ease back into the workforce, with opportunities gauged at their level of expertise, interest, and
availability.

Tha project creates opportunitias for rural businesses across the North Kootenay Lake region ta
mcderni za their marketing and customer service models, address acute supply chain challenges and
access markets for agricultural products and increase production on the farm. As 2 result, the rural
economy will be resilient through the pandemic and emerge more competitive and self-sufficient by
leveraging communiby-led initiatives to create economies of scale,
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PURPOSE

Support economic recovery in North Kootenay Lake by providing direct support to businesses through
strengthening supply chains, incubating agricultural capacity and the adoption of digital marketing and
e-commerce.

VISION

North Kootenay Lake businesses, organizations and residents survive and thrive through the pandemic and
emerge stronger as a result of strategic community investment and collaboration.

STRATEGIC PROJECTS

1. Secure Supply Chains - Facilitate collaboration between local businesses, community organizations in
securing supply chains through collective purchasing.

2. Incubate Community and Commercial Agricultural Capacity - Foster a vibrant agricultural sector in North
Kootenay Lake to improve food security and incubate a commercial agriculture industry in collaboration
with partners across the Kootenays.

3. Digital Marketing and E-commerce Adoption - Enhance rural economic recovery by building community
e-commerce capacity of businesses, community organizations and residents of North Kootenay Lake.

KEY PARTNERS

- Regional District of Central Kootenay (Applicant)

- Kaslo and Area D Economic Development Commission (Steering Committee)

- Village of Kaslo (Community Engagement)

- Community Futures Central Kootenay (Business Advice)

- Kaslo Food Hub (Community Engagement, Business Services)

- Kaslo and Area Chamber of Commerce (Industry Networking, Business Services)
- Lardeau Valley Opportunity Society (Community Engagement, Cold Storage)

- Kootenay Association of Science and Technology (Business Advice)

- Kaslo Infonet Society (Communications Technology)

- Columbia Basin Business Advisors (Business Advice)

- Kaslo Branch 74 Royal Canadian Legion (Community Kitchen)
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Strategic Project 2021 2022
Secure Supoly Chains
Cormmunity Encagemeant
Business Corsultation
SWIOT Aiabysis
Karket Research s Outreach
Business Plan
Strategy Sxecuticn
Incubzate Agriculture Capacity
Cecodinatan
Cormimunity Engagereant
Logistics Susiness Plaraing
Starage Design and Ceasmuctian
Kitcher Prageam
Karkaetng
InGustry Metwcrkicg

Digital Marketing and Ecommerca Adapticn
Pronmraticons

Community Engagrmant

Training ano Business Sorvicns

irnual Dowrtowm Intrgration

Residant Education

Markating

Consolidated Budget

Prajact Managemant Euamenso

Coordination 18 0000
Dasigr ard Cnnstrection 437 FED
Community Corsultation and Engagrmant 51L400
Stratogiz and Businass Flanning 230 400
Businoss Sorvions S53 A0
Triziming 7 600
b arkating 328,000
Toml £191,750
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Strategic Objective 1: Secure Supply Chain

PURPOSE

Facilitate collaboration between local businesses, community organizations in securing supply chains through col-
lective purchasing.

VISION

North Kootenay Lake businesses are able to stabilize their supply chains and deliver goods to residents.
Secure Supply Chain - Tactical Objectives

Supply Chain Analysis - Conduct a SWOT analysis on the regions supply chains by consulting local businesses,
community organizations and local government leaders

Business Advice and Support - Provide direct support to local businesses in addressing supply chain challenges
through research and market outreach.

Strategic Planning - Develop a community-led strategy to address acute, high risk and collective procurement
issues

Coordinate Procurement - Coordinate the execution of community-led procurement strategy

KEY PARTNERS

Kaslo Food Hub

Lardeau Valley Opportunity Society

Kaslo and Area D Economic Development Commission
Village of Kaslo

Regional District of Central Kootenay

Basin Business Advisors

Kaslo and Area Chamber of Commerce

Community Futures Central Kootenay
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Work Plan

Project Maragement o2 3 04 oy
Commurity Engagement
Business Consultation

SWHOT Analysis

L

I
N
N
.

Market Research and Outreach

Business Flan

Strateqy Lxecution

Budget

Fraject Management Cost
Conrdination 54,000
Business Cansultaticn 546400
EWOT Aralysis 53200
Market Rasearch and Qutreach S A00
Busiress Plan 515,200
Strateqy Execution 516,200
Tatal SEG.A00

Strategic Objective 2: Incubate Agricultural Capacity

PURPOSE

Foster a vibrant agricultural sector in North Kootenay Lake to improve food security and incubate a commercial
agriculture industry in collaboration with partners across the Kootenays.

VISION

North Kootenay Lake is part of a vibrant Kootenay food ecosystem that provides residents with healthy local
food and quality livelihoods in the agriculture sector.
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TACTICAL OBJECTIVES

Lardeau Storage Capacity - Establish community storage capacity in the Lardeau Valley to support farmers in preserv-
ing crop on its way to local and regional markets

Kaslo Community Kitchen - Facilitate community partnerships to enable farmers and entrepreneurs to access educa-
tion and industrial kitchen facilities to support value-adding.

Regional Transportation and Distribution - Develop a business plan in support of local transportation and logistics to
improve access to markets for local farmers.

Agricultural Network and Support - Provide agricultural stakeholders with networking opportunities to identify and
address emerging challenges and opportunities with the support of existing regional service providers.

KEY PARTNERS

Kaslo Food Hub

Lardeau Valley Opportunity Society

Kaslo and Area D Economic Development Commission
Village of Kaslo

Regional District of Central Kootenay

Wark Plan

Praject Maragemeant
Coordination

Community Cngagement
Lagistics Business Flarning

Smorage Design and
Construction

Kitcnen Frogram
Marketing

Irdlustry Metworking

Budget

Praject Mamagement Caost
Coandinatian $6,000
Community Engagement $4.200
Lagistics Business Flarning $15,.200
Srarage Design and Construction a0
Kitznen Program Devalopment §5.400
Marketing 4,400
Ircdustry Metwerking $3.200

Tatal $45,200
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Strategic Objective 3; Digital Marketing and E-commerce

PURPOSE

Enhance rural economic recovery by building community e-commerce capacity of businesses, community organiza-
tions and residents of North Kootenay Lake.

VISION

North Kootenay Lake businesses, organizations and residents have a vibrant and comprehensive presence online,
contributing to local economic recovery and vitality.

TACTICAL OBJECTIVES

Assess the eCommerce capacity of each business and organization in North Kootenay Lake based on the following
criteria:

Connectivity

Online Search

Social Media Presence

Website

E-commerce Functionality

Provide dedicated training and support to businesses and organization to assist them in levelling up their e-com-
merce capacity

Businesses and community organizations into North Kootenay Lake virtual downtown

Education of residents on the use and availability of local e-commerce

Develop and implement a regional marketing campaign

KEY PARTNERS

Community Futures Central Kootenay

Kaslo & District Chamber of Commerce
Lardeau Valley Opportunity Society

Kootenay Association for Science & Technology
Kaslo InfoNet Society

Basin Business Advisors
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Work Plan

‘oar/Stage 202 202
L#] K] 4 ol

Community Engagement

[rairing and Business Services -
Wirtual Dowritowr Imtegration -

Fesident Education

21
Preparaticns -

Budget

Fraject Management Tt

Coasdination 45,000
Pragram Markating $4,800
Business Senvices 412,000
Wirtual Diowritowr Devalaprment 34,400
Marketing Campaign 310,400
E-commearce Trairirg $2.600
Total $4%,200
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Codober 28, 2020
Ta whem i may conssm,

The COVID-19 pendemic hes had a deep impact on the local, rural acanemy of Rorth Kaote ey
Laka including supply chain challangas , growsng gamand tar foed sacunty, and the naad to
Erarestonm the custormgs sarice medal of kcal busnassas,

From the cut=sat of the pandemic, the Regional District of Central Koctenay led a pro-active
respanse by bringing communily patners logalher, improsdng e-cormmeros capacily, and
providing direct sugparl e businessss in mansging. adapling and pivaling their businsss in
respanse (o changing econornic condilions. Asg part of this process, thay cormsulted
stakaholdens fram 6 key sactars in the development of a pandaimic recovery plan facused on
providing suppert ta lecal businesses cvar the next year and a haf, This recovary plan will mot
anby suppert businessaes to maet the demands of the pandamic but positicn the region for long
TRITT MUrA| GCOonomic pRoERanty,

The Basin Businass Advisar Program is a no-cost serdcs for blsinesses lacated in the
Calurbia Basin lo access business supporl. Our Agricullure Spacialis! Myres Marsh's mandale
Ity support ﬂgl’ﬁlm.ll'ﬁ IJ'I'II'I"HF:.I producars with e business sldsa l:ITr-Eﬂ'I'HITJ. She ales has a
deep knowledge of value added food processing and distribution, The BBA Team of five
AdiEars 15 ready and abke b support business with &-comimeanss, I'l'l:BI"l'[El'ﬂI'hJ ankng and all other
business neads, ¥éa strongly supporn this inkiatve

Sincarely,

'] . ¥
[ |.-.. — 1
(57 i -J"L

Alison Borkman

Basin Business Adwisors Program Maneger
wesrw ibapragrarmoca

abjorkman@bbaprogram.ca
BASIN BUSINESS cwm " et F
ADVISORS PROGRAM womtla FEY PG Commuiny I
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Community
Futures

Octobar 28, 2020
T Wham 11 May Concerm,

The COVID-19 pandemic has had & deep impact on the rural economy of Marth
Kootenay Lake including supply chain challenges, growing demand for food security,
and the nead to transform the customer service modal of local businesses.

Fram the outsel of the pandamic, the Regiona District of Cenlral Koolenay led &
proscive response by Bringing community parners together, iImproving e-commencs
capacity, and providng direct support B Bus ressses in mansging, adapling, and
pivoting their business in response to changing economic conditions.

As parl of this process, they consulled stakeholders Trom six key sectors in the
development of 2 pandemic recovery plan focused an providing support to local
businesses over Lhe nexd year and a hall, This recovery plan will nol only suppart
businesseas to meet the demands of the pandamic but pesition the region for long term
rural economic prospenty.

Ome of our pronties at Comrunity Futures Central Kootenay is supporting communities
im our regeon to develop economic resilience, The siratege projects included im the
Regional Distric] Central Kooberay's plan ensures a comprebensive responss 10 this
challenging tirme.

‘\We are pleased to suppornt the Regional District Central Kootanay in its lesdership of
rural ecenomic recovery in Marth Kootensy Lake and look forward 1o collaborating to
ensire (heir suceess in the face of uncertanty and advarsily.

Sincaraly,

v

fl

[
i

I--’

Andrea Wilkey, Executive Cirector
Community Futures Central Kootenay
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KOGTEMLY
ASAOCIATIOR
FOR SCIEMCE
& TECHHOLDGY

Taa wibwiarm it may canderrn,

Cctober 29, 2020

The COVID-19 pandemic has had & deep impact on the lecal, rural scenomy of Narth Kootenay Lake including
supaly chain challenges, prowing demand far food security, and the need to tranaform the cusamar serdee
el of local businedsas,

From the outset of the pandemic, the Regional District of Central Kootenay ked a pro-active resgonse by
bringing communlty parmers iogether, Imprasing e-commerce capadty, and providing direct suggort o
bisinesses Inmanaging, adapting and pheoting their busingss in response 1o changing econamic conditions. 85

part of this process, theay consulted stakeholders from & key sactars i the development of 3 pandemic

recovery plan fooused on providing support to sl businesses over the next yvear and a half, This recovery
plan will not anly support businasses to meat the demands of the pandamic but position the region for long

term rural scongmic prosperity,

‘Wa suppart the Regienal District of Central Kootenay in it leadership of rural econemic recovery in Marth

Kootenay Lake and look forward to collibarating to ensune their sucoess in the Face of uncertainty and
afwarsity.

Sincerely,
Ve < Vet

Saan smalhe
Executive Directar
235-52T7-212] =t 701 | meand@lnst com

WA EES COY

g1-0 Baker Street | Heson, BC WIL 458 | info@kasi.com | waw kest.oom
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KasLo AMD AREA CHAMBER OF COMMERCE

PO Tox 329
EARLCY B WO | R

kaslo

LR TR AT aTaT e T el

Ficture Perfact

[T

Octaber 28, 2020
Tar whiom il rmay concem,

The COVID-18 panderriic has had a deap imgact on the local, rural econony of North Kostenay
Lake includng supply chain challengss, grawing damand for fead securty, and tha naed o
translonm the custormer serics rodel of locl businesses,

Frarm fhe cutsat of the pandemic, te Regional Distrist of Carral Koatanay bad a pra-astive
response by bringing communty pariners tegather, iImproving e-commerce capacity, and
previding difect supped to businesses in rmanaging, adapling and piveting their busing s& i
response to changing ecanemic conditions. As part of this precess, they consulbed
siakeholders from & key secars in the development of a pandernic recavery plan facused en
providing suppar e local busirmeses avar the med vear and 8 kall. This recavary plan will pal
anly suppot businesses fo maet the demands of the pandemic but position the region for long
17T FURE] Scanamis prosparity.

Vie suppan the Regienal District of Cantral Kegtenay i ks leadarship of rural aconamic
racowary in North Eoofenay Lake and look foreard o colabarafing ta ensure their success in
e Bace ol urncedainty and adwversily.

Sincarey,

arnad Halleramn

Karnma Hallzran, President
Kaslp and Area Chamber of Commeance
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Norith kootenay Lake Community Services Sociely
B 546, 336 "B Avenuoe, Bamlo, BCVOG 100
Tell (ER0PAE3-T69] = Fax {25300353- W94
Email officciinklessorg « Webstle www nkless o

Fervimg Nordh Kooioray Labe comemeuier molvding »Asmsverth Moy Cafe, Kane, Ladeay, Cooper
Crwal, Weddhaw Cranll, Moverar, Argivil,  Dikvave 5 Lawdiig aved tatir svrraundaig s

T wheam it msy concem, Oiotober 28, M3

The OO I 19 pandemic has had a deep impaat on the Tocal, rural economy of Morh Koodemay
Lake inchaling supply chain challenpes, growing demand for Food security, and the need do

translvem Lhe cuslomer servece msdel ol Tecul busimesses:,

From the outeed of the pandenic, the Begional District of Central kootenay led o pro-active
response by bringing commaunily pariners legelher, improsving e-oommmerve capaaly, and
providing direst support io basinesses im managing, adopting 2nd piveting their basiness in
reaponae to changing cootaimie conditions, Az parl of this precess, they corsuliad stakeholders
tirom 6 key sectors inthe development of a pandemio recnvery plam foused an providimg suppiort
e local businesses over the pext vear and o half, This recovery plan will not anly support
businesaes o meet the domands of the pandeniie bud posticn e segoi For long teann mal
eoonomic prosperity. As a aneprodit organization whie has led fond ssourty programming im our
region for alnwst twvo decndes we believe the Mosth Keatenay Lake are is particularly suited 1o
agriculiural busincss opporomtics. that will bewcfit s ressdents,

We suppon the Bepional District of Cemtral Roodensy in its kepdership of maral econamic
revovery m MNoerlh Koolenay Lake und the geal ol suppertimyg lecal ecomnomies through
agriculiural revitalizaiion and enhanced ford sovereignty supporis in the area

Hincerely,

Farrick Stziner, Food Sccugity Coordinsor
Danselle Dyvers, Exeoutive [DMrector

Mogil Kootenay Laks Conmumity Services Society

NeRTH K2CTENAY LAKE

RURAL REVITALIZATION PROGRAM



APPENDIX A: NKL RECOVERY PLAN

0201028

HE: Community Ecanomic Recovery Infrastrscture Pregram — Rural Economic Recovery

T Whon il ey Concenm,

The Willage of Kasho iz pleased wo provide o letber of suppon o the Regioes] Distret of Ceniral Kootenay
{REDCE) in support of the Community BEoonomic Recovery Infrastructure Program -~ Bural Boononic
Rpoverny.

This is  tenely sl crucial project oo provide support (o loeal businesses in Kasko and Arnea [,

The COVID-19 pandemic bas had a deep impact an the local, rurad economy of Morth Koatenmy Lake
inclufing supply chain challenges, prowing demand 1o food sccuncy, and the pecd & irssiom the
custmeer servics mndel of [neal busnesses.

From the autset of the pandemic, the Begional District of Centrml Kootenay led & pro-active respanse by
bringing communaly pafnas opether, impraving e-commen:s Gpacily, and providmg dire:l sappord o
busimesses in moneging, sdapting and pivoting their business in response 1o chenging ecomomic conditions.
As part ol this progess, they consalied efakehoklers from 6 key sectarns inthe development of a pandemic
recovery plan focused on providing support 8o Incal bosinesses over the mext vear and & balf. This recovery
plan willl nol caly Suppont businesscs iomes the demamds of The pesdemic bul position the rggion Fr long
teren rural econsmic frosperity.

The RICK has a well-esinblished record 5s s very tharough and professional organizmion asd is well
pasiticied to see his project teoigh o ssceeslul friton,

Coameil wishes the Regional Distmet of Central Roolenay speiess and good luck with their Tumnding
application.

Simcerely,

et —

Suznn Hewat
Mayor

Box 576, Kaslo, BC G 1M0
Tel. 250-353-2311 ext, 101 Fax, 250-353-7767
E-mail: i -

hittpef Fwewrar beaislo.ca

NeRTH KQOTENAY LAKE

RURAL REVITALIZATION PROGRAM



APPENDIX A: NKL RECOVERY PLAN

October 29, 2020

Lardeau Yalley Opportunity LINKS Society
Meadow Creek BC

To whom it may concern,

The COVID-19 pandemic has had a deep impact on the local, rural economy of Morth
Kootenay Lake including supply chain challenges, growing demand for food security,
and the need to transform the customer service model of lecal businesses.

Fraem the outset of the pandemic, the Regional District of Central Kootenay led a pro-
active response by bringing community partners together, improving e-commerce
capacity, and providing direct support to businesses in managing, adapting and
piveting their business in response to changing economic conditions. As part of this
process, they consulted stakeholders from & key sectors in the development of a
pandemic recovery plan focused on providing support to local businesses over the next
year and a half. This recovery plan will not enly suppert businesses to meet the
demands of the pandemic but position the region for long term rural economic

prosperity.

We support the Regional District of Central Kootenay in its leadership of rural
economic recovery in North Keotenay Lake and look forward to collaborating to
ensure their success in the face of uncertainty and adversity.

Sincerely,
Michol Ward

Administrator
Lardeau Valley Opportunity LINKS Society

NeRTH KQCTENAY LAKE

RURAL REVITALIZATION PROGRAM



APPENDIX A: NKL RECOVERY PLAN

October 28, 2020
To whom it may concarn,

Tha COVID-19 pandermic has had a deep impact an the local, rural econamy of North Kootanay
Lake including supply chain challenges, growing demand for food security, and the need to
transform the customer sarvice model of local businesses.

From the outsat of the pandamic, the Regional District of Central Kootenay lad a pro-active
response by bringing community partners together, improving e-commerce capacity, and
providing direct suppert to businesses in managing, adapting and piveting their business in
respohse to changing economic conditions. As part of this process, they consulted stakeholders
fraom & key sectors in the development of a pandemic recovery plan focused on providing
support to lecal businesses over the next year and a half. This recovery plan will net only
suppert businesses to meet the demands of the pandemic but position the region for leng term
rural economic prosperity.

W support the Regional District of Central Kootenay in its leadership of rural econemic
racovery in North Kootenay Lake and look forward to collaborating to ensure their success in
the face of uncertainty and adversity.

Sincerely,

Amanda Cutting

Amanda Cutting
Treasurer
Lardeau Valley Community Club

NeRTH KQCTENAY LAKE

RURAL REVITALIZATION PROGRAM






CERIP Rural Economic Recovery — Project Extension/Scope Change Request Form

1. Request Details

CERIP Project #:
REO099

Organization Name:
Regional District Central Kootenay

Original Project Name:
North Kootenay Lake Rural Recovery Project

Updated Project Name (if applicable):

What is being requested? (Select one)

] Extension ] Scope Change

X Both (Extension and Scope change)

2. Updated Timeline

Current Project End Date:
March 31, 2023

December 31, 2023

Updated Project End Date:

Project Component / Deliverable:

Please list each project component/deliverable
associated with the project.

(*if request includes a scope change, please update
components / deliverables to reflect the change)

% Completed:
Please identify the percentage of the

lbroject component already completedcompletion date for each project
deliverable

Anticipated Completion Date:
Please identify an updated

Supply Chain Development 100% March 2023
Digital Marketing and E-commerce 89% March 2023
Agriculture Incubation 60% September 2023

3. Summary of Work Completed

Please provide a summary of the project work completed to-date. Where applicable, describe the job creation and economic

development and recovery impacts achieved so far.

Since the outset of the North Kootenay Lake Rural Economic Recovery Project, the Economic Development Commission
has had the capacity to lead economic recovery by deeply engaging all stakeholders in the region, providing expertise
and support to businesses and non-profits, and helping community partners access resources for them to lead
strategic priorities. Doing so has required constant communication and coordination with partners as well advice to
business based on research and business planning. The result has been the ongoing understanding of underlying
challenges and community collaboration to generate local solutions in the areas of supply chain development,

ecommerce/digital marketing and incubation of agriculture in the region.

Updated: 2020-04-17



CERIP Rural Economic Recovery — Project Extension/Scope Change Request Form

4. Change in Project Scope

Please provide a detailed description of any changes in the scope (intent/goal(s)) of the project. Describe how the modified project
scope will support job creation, economic development and recovery, and business retention and expansion.

The change requested is to allow funds that were earmarked for a community owned crop storage facility to be pivoted to support
decentralized, privately owned infrastructure on farms. The proposed change is a direct result of changes in provincial meat
processing policy, supported by extensive engagement with local farmers and stakeholders. The underlying intent of the project
remains intact. The proposed change is from a centralized, community owned infrastructure, to multiple smaller scale,
decentralized, and privately owned infrastructure.

5. Reason for Extension/Scope Change

Please provide a detailed description of why the project extension and/or scope change is needed. Explain any impacts on project
permits and authorizations.

The ultimate goal of this funding is to support and invigorate the agriculture sector in the
Lardeau Valley, which faces many barriers, not least of which is transport of goods to
market.

In October 2021, legislation changed to reduce barriers for small scale meat producers

to get their product to market by way of the Farm Gate and Farm Gate Plus licenses.
These licenses allow producers to sell directly to stores and restaurants. In response,
from April to October 2022 LINKS conducted a

broad review of the meat and feed sector in the Lardeau Valley, and delivered
information about the legislation change to farmers.

In that process, we were able to identify actionable needs that will directly benefit the

Updated: 2020-04-17



CERIP Rural Economic Recovery — Project Extension/Scope Change Request Form

agriculture sector and have demonstrated farmer support. Simultaneously, it became
clear that a common storage facility for produce farmers is not feasible with the present
funding. Further, we discovered that such a facility will not be utilized by the majority of
produce farmers due to the distances to the storage unit not being appreciably
preferential to delivering to market (geographical concern) and to concerns with
cross-contamination of crops and differing standards for storage (process concern).

We are thus requesting that the remaining funds awarded for the Lardeau Valley
storage facility be redirected to provide individual farms funds to build the infrastructure
they require for achieving the Farm Gate or Farm Gate Plus licenses. LINKS proposes

to administer this project as we have run our Farm Innovation grants in the past, as a
percentage cost sharing project with open intake and adjudication of applications by a
committee, interim and final reporting. This funding should be available to existing and
start-up businesses that can demonstrate capacity.

Applications should also be open to vegetable or animal feed producers infrastructure
projects separate from Farm Gate and Farm Gate Plus licenses. A selection criteria will
be established by the adjudication panel and project leads to ensure projects fit the
scope and purpose of the overall funding. Emphasis on projects that build towards

Farm Gate and Farm Gate Plus licensing and improving animal feed production align
most with the needs identified in the Lardeau Valley Meat and Feed Assessment.

Updated: 2020-04-17



Community Economic Recovery Infrastructure Program (CERIP) - Expenditure Report

Refer to Schedule D of your Contribution Agreement (CA) for eligible expenses. This form is to be submitted when ~25% of the Total Grant Amount has been spent.

Recipient Name:

Regional District Central Kootenay

CERIP Project Number:

CERIP-RER - Project # RE0099

Project Title:

North Kootenay Rural Economic Recovery Project

Claim Category

Invoice Number

and Services/Work Stal

and Services/Work En

Payment Date

Supplier Name

Description

Gross Invoice Amount

Total PST Paid

Total GST Paid

Tax Rebate Amount

Total

Comments

Belect from dropdown list

YYYY-MM-DD

YYYY-MM-DD

sert more lines, if needed (Date must not H (Date must not § YYYY-MM-DD $ $ $ rebates your organizatid (Gross Invoice Amount less Tax Rebate Amount)
Local contribution of 9k
+ get has been
deducted from the
actual invoice amount.
The amount in this
chart is the portion of
the invoice paid with
Other Eligible Costs 3014 8/3/21 3/31/23 8/19/21 Factor 5 Group Inc. Project Initiation $47,937.50 $2,396.88 $47,937.50| CERIP contributions
Local contribution of 9k
+ gst has been
deducted from the
actual invoice amount.
The amount in this
chart is the portion of
the invoice paid with
Other Eligible Costs 3028 9/1/21 3/31/23 12/15/21 Factor 5 Group Inc.  |etion of first set of delive| $23,700.00 $1,185.00 $23,700.00| CERIP contributions
$-
$-
$-
$-
$-
$-
$-
$71 ,637.50 Total to-date

Certification

| certify that all details provided in this form

are accurate and in accordance with the Col

ntribution Agreement;

that, where applicable

, the work

has been performed,

goods supplied, the service rendered; and that no unpaid holdbacks are included. The claims in this form appl

against the one time grant money already

provided to the Recipient.

January 31, 2022

Financial Approver Name and Title

Date




Karissa Stroshein

Subject: Tourism Initiative

Importance: High

From: gcapewell

Sent: Friday, March 24, 2023 11:46 AM

To: Matthew Brown <brown@Xkaslo.ca>

Cc: 'Eric Burton' <ericburton@factor5group.com>; Mayor Hewat <mayor@kaslo.ca>; Karissa Stroshein <admin@kaslo.ca>
Subject: RE: Tourism Initiative

Importance: High

Hello Mathew,

This is Geran Capewell. | am a resident of Kaslo. You have been copied on an email sent to me by Eric Burton
suggesting | contact you regarding a tourism promotion | have initiated.

| have recently launched a storytelling website https://www.bardsplace.com/. It has two unique features: the
telling of stories in different formats and the creation of Sharing Circles. A Sharing Circle is a community of
storytellers telling stories under one umbrella banner.

Using the Sharing Circle feature, this tourism promotion, “Stories of Our Community”, will be creating Sharing
Circles for the Kaslo/North Kootenay Lake Area, Slocan Valley and Nakusp/Arrow Lake District and inviting
residents to tell personal stories about their community in each of these regions. We will then use these stories
to promote the unique character, charm, and culture of each community to tourists.

This campaign is being sponsored by Valley Voice, the Slocan Valley Chamber of Commerce and possibly the
Nakusp and District Chamber of Commerce (I am still waiting word). The campaign is scheduled to be launched
in the April 6™ edition of Valley Voice.

| did submit this proposal to the Kaslo and Area Chamber of Commerce (attached). However, they declined the
opportunity. | am sending you a copy of the proposal, so you may be informed of the full scope of this unique
tourism initiative.

The reason | am sending you this email is | am wondering if the Kaslo and Area D Economic Development
Commission would be interested in partnering with Valley Voice and myself in this campaign? There is no initial
cost involved and | will be creating and managing the Kaslo and Area Community Stories Sharing Circle. If you
are interested, | will prepare a proposal for presentation for your April 10 meeting.

| am available at your convenience to discuss this campaign proposal and answer any questions you might have.
| have copied Eric, Kaslo Mayor Suzan Hewat and your meeting coordinator Karissa Stroshein on this email.

Thank you for your consideration.

Best Regards,



Geran
https://www.bardsplace.com/.

From: Eric Burton <ericburton@factor5group.com>
Sent: Friday, March 24, 2023 10:22 AM

To: gcapewell

Cc: Matthew Brown <brown@kaslo.ca>

Subject: Tourism Initiative

Good day,
It was great to chat briefly with you. As discussed, | encourage you to send any info related to local tourism initiatives to
the Chair of the Kaslo and Area D economic development commission chair, Matthew Brown (cc'd).

Cheers,
Eric

Eric Burton
Factor 5 Group
(587) 578-8496



bp A place for telling stories...

bardsplace.com

Welcome to bardsplace.com

Abraham Lincoln was once asked why he told so many stories. "Because” he replied “people

remember stories. They don't remember facts.”

SPONSORSHIP PROPOSAL FOR KASLO AND AREA CHAMBER OF COMMERCE

OBIJECTIVE: To create a unique summer tourism promotion for the Regions of
North Kootenay Lake, Arrow Lake Valley, and Slocan Valley through Storytelling

BENEFITS: For both the short and long term, increase the tourism revenue of local
businesses and organizations located in communities in the above-mentioned regions

Co-Sponsors: Kaslo and Area Chamber of Commerce, Nakusp and District Chamber of Commerce, Slocan
Valley Chamber of Commerce, and Valley Voice.

People love stories. People remember and believe stories that resonate with their world. Creating stories is a
compelling way to promote a community and businesses to tourists.

https://www.bardsplace.com/ is an online storytelling platform recently created by Kaslo resident Geran Capewell. The
platform has two key features: the free telling and publishing of stories and the creation of Sharing Circles.

Stories can be told in any of four formats: recorded voice, video, text, or storyboard.

Sharing Circles are simply groups or communities of storytellers telling their story under one umbrella banner. There are
three types of Sharing Circles: Free Sharing Circles designed primarily for families, community groups etc., Commercial
Sharing Circles designed to promote businesses through storytelling, and Fundraising Sharing Circles for non-profit
organizations to promote themselves and raise funds through storytelling.

Stories and Sharing Circles can be viewed by the public on the Home page of Bardsplace.com or by clicking a link to a
Sharing Circle’s Home profile page.

To learn more about Commercial and Fundraising Sharing Circles and the many ways businesses and organizations can
promote themselves go to https://www.bardsplace.com/ and scroll down to “Harness the Power of Storytelling...”

This proposal is to create a one-to-two-month community storytelling campaign for each of the communities in the
three regions of North Kootenay Lake, Arrow Lake Valley and Slocan Valley, then use these stories as a means of
promoting the unique character and culture of each community and the businesses and organizations within these
communities to summer tourists.

Implementation

1. Using the Fundraising Sharing Circle template, create a Sharing Circle for every community in the three
regions: Nakusp, Burton, Fauquier, Edgewood, Trout Lake, New Denver, Silverton, Slocan, Winlaw,
Slocan Park, Crescent Valley, South Slocan, Kaslo, Ainsworth, Argenta, Meadow Creek, Johnson’s
Landing, and Howser (more to be considered)


https://www.bardsplace.com/
https://www.bardsplace.com/

Each of the Chambers of Commerce would encourage businesses and organizations in their
communities that cater to tourists to subscribe to Bardsplace and create their own Commercial or
Fundraising Sharing Circle in preparation for this campaign. Bardsplace Commercial/Fundraising
Sharing Circles will be free for the period of this campaign (up to 3 months).

Launch a storytelling campaign promoted by Valley Voice, for residents of each community to
contribute a personal story about their community to their Community Sharing Circle. Stories can
be vetted by someone within each community administering their Community Sharing Circle or by
the applicable Chamber of Commerce. Incentives for telling stories can be provided such as prizes
for best stories, special recognition in Valley Voice etc.

Each of the Chambers of Commerce would encourage businesses in each community to contribute
stories about their business to their Community Sharing Circle and to their own Commercial
Sharing Circle (stories by owners, staff, family, friends, customers). These are not “selling” stories
but rather personal stories about the business origin, special relationships, antidotes, testimonials
etc.

Events, art galleries, museums, theatres, summer markets, attractions, catering to tourists would
also be encouraged to contribute stories to the Community Sharing Circle and to their own
Fundraising Sharing Circles (stories by members, volunteers, artists, artisans etc.)

Community groups can also create Free Sharing Circles and link their Sharing Circle to the
Community Sharing Circle. This contributes to the fun and unique nature of this campaign.
Commercial/Fundraising Sharing Circles can be linked to the Community Sharing Circle and to their
business/organization web and social media sites. Plus, there are many other promotional tools
available to the businesses and organizations in their administrative panel to promote their Sharing
Circle.

Once there are stories in each Community, Commercial and Fundraising Sharing Circles, each
Chamber of Commerce will create a “Stories of our Communities” page on their website. On this
page will be images and links to the Community Sharing Circles and each of the
Commercial/Fundraising Sharing Circles within their jurisdiction.

Kaslo Community Sto
Sharing Circle Ry

Our West Kootenay village offers
stunning alpine vistas and

breathtaking lakeside vie...



9. The goal then is to link these three Chamber of Commerce pages to Kootenay Tourism.

10. This promotion becomes even more effective when tourists are encouraged by community members
and businesses/organizations to contribute their own stories to a community, business or
organization’s sharing circle.

It is well documented that stories are an extremely effective way to promote a community, business or
organization. In addition, all the stories and Sharing Circles in this promotion can be shared on multiple Social
Media platforms. The fact that all these stories and Sharing Circles are interlinked creates a powerful
compounding promotional impact.

Sponsorship Requirements and Benefits

Valley Voice: We propose that Valley Voice actively promote the telling of stories and the creation of Sharing
Circles in each of the communities it serves for the duration of this campaign.

In return each of the Community Sharing Circles will acknowledge Valley Voice’s sponsorship and have a Valley
Voice sponsorship banner linking the Sharing Circle to Valley Voice’s website Home or Donation page.

In addition, there are many creative opportunities for Valley Voice to use the stories of this campaign as copy
for your paper or generating revenue by selling advertising space in a “Sharing Circle Directory”

Three Chambers of Commerce: We propose the Chambers actively promote the telling of stories and the
creation of Commercial and Fundraising Sharing Circles in each of the communities they serve.

When it is determined there are enough stories and Sharing Circles each Chamber will create a “Stories of our
Communities” page on their website with images and links to the Community, Commercial and Fundraising
Sharing Circles within their jurisdiction and promote this page to Kootenay Tourism.

In return each of the Community Sharing Circles will acknowledge the Chamber’s sponsorship and have a
Chamber sponsorship banner linking the Sharing Circle to the Chamber’s website.

Three Month Free Trial Period

During the initial period of this campaign the Community, Fundraising and Commercial Sharing Circles will be
free on a three-month trial basis. After three months, communities, businesses and organizations will have the
option of either cancelling their Sharing Circle or continuing the promotion at $75 USD per Sharing Circle per
year.

Note: Each Sharing Circle requires the creation of graphic banner header 250 x 1200, 3 images 600 x 400 and
the writing of description text. Banner and image format JPEG, Gif, or PNG

Each Chamber and Valley Voice will need to create a graphic sponsorship banner 100 x 1200. Format JPEG, Gif,
or PNG

Contact: Geran Capewell gcapewell6@gmail.com admin@bardsplace.com Phone/Text 604 989-9449



mailto:gcapewell6@gmail.com
mailto:admin@bardsplace.com
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